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Penutup

SEBELUM ANDA MULA BACA

Buku  ini  bukan  untuk  mengajar  anda  berfikir.  Buku  ini  untuk  membantu  anda  bergerak

dengan betul.

Kalau anda sudah baca Modul Asas, anda sudah tahu fungsi diri anda - G1, G2, G3, atau G4 -

dan kenapa ada orang bekerja keras tapi wang tidak bergerak melalui mereka.

Modul Intermediate menjawab soalan seterusnya:

"Sekarang aku dah tahu arah - macam mana aku nak bergerak?"

Dalam edisi ini, kita tidak hanya terangkan teori. Kita ikut lima orang Malaysia biasa melalui

setiap konsep, supaya anda nampak ia bermain dalam kehidupan sebenar - bukan sekadar

definisi.

CARA GUNA BUKU INI

Buku ini ada tiga bahagian besar:

Bahagian Tajuk Tujuan

1 Ukur Aliran Anda Tahu di mana anda berada sekarang

2 Betulkan atau Tukar Aliran Buat keputusan yang betul tentang arah

3 Bergerak dengan Betul Bina pattern, gabung dengan betul, naik aliran

Baca dari mula ke akhir, atau terus ke bahagian yang paling relevan dengan anda sekarang.

KENALI LIMA WATAK KITA

Sepanjang buku ini, kita ikut lima orang. Mereka tinggal di bandar yang sama dan semua

bekerja kuat - tapi wang berkelakuan sangat berbeza dalam hidup mereka.

Adi - rider food delivery. Wang masuk hanya bila dia bergerak.

• 

• 
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Mei Ling - designer freelance berbakat, buat RM8,000 sebulan. Tapi setiap sen datang

dari jam dia.

Razif - tiada simpanan besar, tapi pandai nampak peluang dan menggerakkan duit orang

lain.

Pak Hassan - ada simpanan RM80,000 yang hanya duduk dalam bank.

Farah - jual di TikTok Shop, RM40,000 jualan sebulan, tapi semua bergantung pada satu

akaun.

Ingat nama mereka. Anda akan jumpa mereka lagi di setiap bab.
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BAHAGIAN 1 - UKUR ALIRAN ANDA

BAB 1 - APA ITU ALIRAN WANG

Wang Bergerak Melalui Manusia

Ramai orang fikir wang adalah benda yang kita kejar. PMT melihat sesuatu yang berbeza.

Wang bergerak melalui manusia. Bukan kepada manusia sahaja - tetapi melalui mereka.

Bayangkan sebatang sungai penuh ikan. Adi tangkap ikan dengan tangan, satu demi satu.

Mei Ling ada jala yang bagus - lebih banyak ikan, tapi dia tetap kena lempar jala itu sendiri

setiap kali. Pak Hassan ada bot dan pukat besar - tapi tertambat di jeti, sebab dia tak tahu di

mana ikan berkumpul. Razif tiada bot dan tiada pukat - tapi dia tahu di mana ikan paling

banyak, dan dia tahu cara pujuk Pak Hassan bawa bot ke sana, kemudian semua dapat

bahagian.

Sesetengah  orang  gerakkan  tangan  mereka.  Sesetengah  orang  gerakkan  wang.  Itulah

bezanya.

Empat Fungsi Manusia dalam Movement Wang

Dalam PMT ada empat fungsi. Ini bukan label kekal tentang siapa anda sebagai manusia. Ini

kedudukan anda sekarang dalam pergerakan wang. Ia boleh berubah.

G4 -  Tiada duit,  melaksana dalam sistem orang lain. Ini  Adi.  Tiada modal  sendiri,

bekerja  dalam sistem orang lain,  perlukan arahan untuk bergerak.  Wang masuk bila  dia

laksana, berhenti bila dia berhenti.

Tapi perhatikan -  Mei Ling pun G4. Walaupun berbakat dan dibayar tinggi, dia masih jual

masa untuk upah. Income dia terhad pada jam dia. Inilah salah faham paling besar: ramai

orang berkemahiran tinggi sangka mereka sudah "naik", sedangkan mereka cuma G4 yang

mahal. Selagi bayaran datang dari jam anda, anda masih G4.

G3 - Tiada duit tapi boleh gerakkan wang. Ini Razif. G3 tiada modal besar, tapi G3 boleh

menyebabkan wang bergerak.  Beza  G3 dengan G4:  G4 jual  masa  atau  ikut  arahan;  G3

gerakkan duit - duit orang lain, sebab dia sendiri belum ada modal besar.

Razif nampak sesuatu yang Mei Ling tak nampak: bakat Mei Ling boleh jadi lebih daripada

upah. Daripada Mei Ling jual jam, Razif boleh ambil modal Pak Hassan, bina sebuah studio

atau  produk  design  yang dijual  berulang  kali,  dan  letak  bakat  Mei  Ling  sebagai  aset  di

dalamnya. Razif gerakkan duit. Mei Ling sumbang bakat. Pak Hassan sumbang modal. Itulah

G3 - bukan yang paling berbakat, bukan yang paling banyak duit, tapi yang menggerakkan

duit ke tempat yang betul.
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G2 - Ada duit tapi tak boleh gerakkan sendiri. Ini Pak Hassan. Dia ada RM80,000. Tapi

tanpa orang yang tahu cara  menggerakkannya,  modal  itu  terbeku -  duduk dalam bank,

disusut inflasi.  "Ada duit  = senang"? Tidak. Duit  yang tak bergerak hampir sama seperti

tiada duit. Pak Hassan perlukan G3 yang betul untuk menghidupkan modalnya.

G1 - Ada duit, dan wang bergerak melalui dirinya sendiri. Belum wujud dalam cerita

kita - sebab G1 dibina, bukan dilahirkan. G1 ada modal DAN boleh gerakkan modal itu sendiri

melalui  sistem yang dia  bina.  Kalau studio  yang dibina Razif,  Mei  Ling,  dan Pak Hassan

akhirnya berjalan sendiri tanpa bergantung pada satu orang, itulah benih G1.

Lihat Bezanya

Fungsi Ada modal sendiri? Hubungan dengan wang Watak

G4 Tidak Jual masa / ikut arahan - dapat upah Adi, Mei Ling

G3 Tidak Gerakkan modal orang lain Razif

G2 Ya Tak boleh gerakkan sendiri - modal terbeku Pak Hassan

G1 Ya Gerakkan sendiri melalui sistem (dibina bersama)

"Boleh gerakkan duit sendiri" hanya bermakna untuk yang ADA modal (G1, G2). Adi, Mei

Ling, dan Razif tiada modal sendiri. Bezanya: Adi dan Mei Ling jual masa (G4); Razif gerakkan

duit orang lain (G3).

Titik Paling Penting: Upah vs Gerakkan Wang

Selagi bayaran anda datang dari jam anda, anda G4 - walau seberapa tinggi bayaran

itu.  Anda  jadi  G3  hanya  apabila  pendapatan  datang  dari  saiz  wang  yang  anda

gerakkan - bukan masa yang anda habiskan.

Mei Ling yang buat RM8,000 sebulan masih G4. Razif yang gerakkan RM80,000 modal Pak

Hassan - walaupun mula tanpa sesen - sedang berfungsi sebagai G3. Itu sebab Razif ada

siling jauh lebih tinggi: dia tak dihadkan oleh jam, dia dihadkan oleh saiz wang yang dia

mampu gerakkan dengan amanah.

Fungsi Boleh Berubah

Tiada siapa lahir sebagai G1. Semua orang bermula di G4 - termasuk setiap jutawan yang

anda kenal.
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Adi boleh belajar gerakkan wang, bukan sekadar gerakkan tangan. Mei Ling boleh berhenti

jual  jam dan mula bina aset  dari  bakatnya.  Razif  yang gerakkan modal  dengan amanah

berulang kali boleh akhirnya bina sistem sendiri - dan naik ke G1.

Soalan untuk Anda

Antara Adi, Mei Ling, Razif, dan Pak Hassan - siapa paling dekat dengan keadaan anda

sekarang?

Soalan lebih tajam: kalau anda rasa "berjaya" sebab pendapatan tinggi -  pendapatan itu

datang dari jam anda, atau dari wang yang anda gerakkan? Jawapannya menentukan fungsi

sebenar anda.

BAB 2 - PAIPON FLOW SCORE (PFS)

Soalan yang Lebih Penting

Ramai  orang  tanya:  "Adakah  saya  dalam  aliran  wang?"  PMT  tanya  soalan  lebih  tajam:

"Seberapa deras aliran wang melalui anda?"

Lihat Mei Ling. Dia dalam aliran - dia ada klien, ada income RM8,000. Tapi aliran itu sangat

perlahan  dan  rapuh:  berhenti  kerja  seminggu,  income terus  jatuh.  Adi  pula  lagi  teruk  -

berhenti  sehari,  income sifar  hari  itu.  Masalah mereka bukan kurang usaha.  Masalahnya

aliran itu sendiri yang lemah.

Apa Itu PFS

Paipon  Flow  Score  (PFS)  adalah  skor  komposit  tanpa  unit  yang  mengukur  kederasan

pergerakan  wang  melalui  anda  -  kederasan  yang  berfungsi  sebagai  kapasiti  amplifikasi

(leverage) terhadap usaha anda.

Maksudnya: PFS bukan sekadar ukur berapa laju wang mengalir. Ia juga beritahu seberapa

besar setiap unit usaha anda digandakan oleh posisi anda. Usaha sama, dalam aliran ber-PFS

tinggi, hasilkan jauh lebih banyak.

PFS  berfungsi  seperti  credit  score  atau  IQ  -  satu  nombor  yang  meringkaskan  kerumitan

kepada ukuran yang boleh dibanding dan dipertingkat.

PFS bukan ukuran kejayaan, bukan ukuran kekayaan. Ia mengukur seberapa deras wang

bergerak melalui posisi anda - dan ia mengukur  potensi, bukan jaminan hasil. PFS tinggi

menaikkan kebarangkalian hasil baik; ia tidak menjaminnya.

N O  R I B A '  · N O  C O R R U P T I O N 8



Formula PFS

PFS = (V x Ve x S) / D

Huruf Nama Soalan Mudah

V Volume Berapa banyak wang bergerak melalui anda sebulan?

Ve Velocity Berapa hari dari mula kerja hingga duit masuk?

S Scalability Bolehkah anda gandakan hasil tanpa gandakan masa?

D Dependence Apa berlaku kalau anda berhenti dua minggu?

Nota  tentang  D:  Minimum D adalah  1.  Tiada  sistem yang  benar-benar  sifar  bergantung

kepada manusia, dan D tak boleh sifar kerana tiada pembahagian dengan sifar.

Skala Penilaian (skor 1-10 setiap komponen)

Volume (V): 1-2 (kurang RM500), 3-4 (RM500-5k), 5-6 (RM5k-25k), 7-8 (RM25k-250k), 9-10

(lebih RM250k).

Velocity (Ve): 1-2 (90 hari+), 3-4 (30-90 hari), 5-6 (7-30 hari), 7-8 (1-7 hari), 9-10 (kurang

sehari). Ukur guna median cycle - purata normal, bukan kes terbaik sekali sekala.

Scalability (S): 1-2 (1:1),  3-4 (1:2-1:5),  5-6 (1:5-1:20),  7-8 (1:20-1:100),  9-10 (1:100+).

Yang diukur ialah masa aktif manusia - bukan masa mesin.

Dependence (D): 1-2  (sistem jalan  sendiri),  3-4  (turun sedikit),  5-6  (turun ketara),  7-8

(turun banyak), 9-10 (berhenti terus).

Kira PFS Watak Kita

Mari kira PFS setiap orang - dan lihat sesuatu yang mengejutkan.

Siapa V Ve S D PFS Tahap

Adi (rider) 3 7 1 9 2.3 Lemah

Mei Ling (designer RM8k) 5 5 2 9 5.6 Lemah

Farah (TikTok RM40k) 7 7 5 8 30.6 Sederhana

Razif (selepas gerak modal ke aliran betul) 6 6 6 4 54.0 Sederhana

Contoh: Payment gateway 9 10 9 1 810 Deras
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Perhatikan Mei Ling. Income dia RM8,000 - empat kali ganda Adi. Tapi PFS dia hanya 5.6,

masih Lemah. Kenapa? Sebab semuanya bergantung pada jam dia (D=9) dan langsung tak

boleh scale tanpa tambah masa (S=2). Income tinggi tidak bermakna PFS tinggi.

Dan perhatikan Razif. Dia mula tanpa sesen. Tapi sebaik dia gerakkan modal Pak Hassan ke

aliran yang betul - dengan sistem yang boleh scale dan kurang bergantung padanya - PFS

posisinya melepasi Mei Ling yang berpendapatan lebih tinggi. Itulah kuasa  menggerakkan

wang berbanding menjual masa.

Tafsir Keputusan

PFS Tahap Maksud

0 - 20 Lemah Aliran bergantung sepenuhnya kepada masa dan kehadiran anda

21 - 80 Sederhana Ada asas, ada sedikit leverage, tapi siling sudah hampir

81 - 250 Kuat Ada sistem, leverage nyata, aliran boleh bertahan tanpa anda sepenuhnya

251+ Deras Wang bergerak hampir tanpa kehadiran peribadi anda. Ini zon G1

Nota teknikal: PFS nilai selanjar. Sempadan formal: 0 <= PFS < 21 (Lemah), 21 <= PFS

< 81 (Sederhana), 81 <= PFS < 251 (Kuat), 251 <= PFS (Deras). Ambang 81 mula

"Tinggi".

Soalan untuk Anda

Kira PFS anda sekarang: ( V x Ve x S ) / D = ___. Jangan tipu diri. Kalau income anda tinggi

tapi PFS rendah seperti Mei Ling - itu petunjuk paling berharga dalam buku ini.

BAB 3 - AUDIT ALIRAN ANDA

Kenapa Audit Penting

Ramai tahu fungsi mereka, tapi tak tahu kekuatan aliran mereka. Dua orang boleh sama-

sama G3  -  tapi  seorang  dalam aliran  PFS  12,  seorang  lagi  PFS  85.  Hidup  mereka  jauh

berbeza walaupun fungsi sama.

Audit bukan untuk menghukum diri. Ia untuk nampak realiti dengan jelas, supaya keputusan

yang dibuat betul.
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Enam Soalan Audit (kita audit Pak Hassan)

Mari audit Pak Hassan - lelaki dengan RM80,000 yang terbeku.

1. Di mana aliran anda? Pak Hassan sedar duitnya tak berada dalam mana-mana aliran -

ia duduk dalam akaun simpanan. Aliran pertama yang dia kena cari: ke mana modal ini patut

bergerak.

2.  Siapa  mengawal  pintu  aliran? Setiap  aliran  ada  penjaga  pintu  -  platform  ada

algoritma,  bank  ada  kriteria,  industri  ada  orang dalam.  Pak  Hassan  sedar  dia  tak  kenal

sesiapa di pintu mana-mana aliran yang deras. Tapi Razif kenal.

3. Seberapa besar tekanan aliran? Berapa banyak wang sebenarnya bergerak dalam

aliran itu sebulan? Aliran bertekanan tinggi benarkan lebih banyak wang lalu dengan usaha

sama.

4. Seberapa laju wang bergerak? Dari mula hingga duit masuk, berapa hari? Duit Pak

Hassan dalam fixed deposit bergerak sangat perlahan - setahun sekali.

5. Adakah aliran ini boleh scale? Kalau nak gandakan hasil, apa yang perlu ditambah?

Simpanan bank tak boleh scale - bunganya tetap.

6. Adakah anda di tengah atau di tepi aliran? Ini paling kritikal. Orang di tengah: wang

lalu  melalui mereka.  Orang di  tepi:  mereka  nampak aliran,  faham aliran,  tapi  wang tak

mengalir melalui mereka. Pak Hassan sedar dia di tepi - duitnya ada, tapi tak mengalir ke

mana-mana.

Soalan  teras:  Adakah  wang  bergerak  MELALUI  saya,  atau  sekadar  duduk  DENGAN

saya?

Audit Cepat untuk Anda

Jawab enam soalan ini untuk aliran utama anda hari ini. Kalau jawapan soalan 6 ialah "di

tepi" - itu kerja pertama anda: bergerak ke tengah.

BAB 4 - PETA ALIRAN MALAYSIA

Enam Tahap Aliran

Guna peta ini untuk kenal pasti di mana anda berada - dan ke mana boleh pergi. Kita letak

watak kita pada peta ini.
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Tahap 1 - Aliran Tempatan Bergantung Masa. Wang masuk hanya bila anda hadir. Tiada

leverage, tiada sistem. Contoh: Adi (rider), tuisyen solo, gerai solo. Had: masa anda. Sakit =

tiada pendapatan. PFS biasa: 1-8.

Tahap 2 - Aliran Tempatan dengan Sedikit Leverage. Ada sedikit sistem atau orang

lain, tapi masih bergantung hubungan peribadi.  Contoh: Mei Ling kalau dia ambil seorang

pembantu, kedai kecil dengan pekerja. Had: kalau anda tiada, sistem bergolak. PFS biasa:

8-25.

Tahap 3 - Aliran Digital Awal. Kehadiran digital hasilkan permintaan, tapi fulfillment masih

bergantung pada anda. Contoh: Farah (TikTok Shop), peniaga Shopee. Had: fulfillment terhad

pada kapasiti anda. PFS biasa: 15-55.

Tahap 4 - Aliran Digital dengan Sistem. Sistem yang boleh scale, wang masuk tanpa

tambah masa linear, tapi perlu pengurusan aktif. Contoh: studio design berproduk yang Razif

nak bina, e-commerce dengan team dan gudang. Had: pengurusan dan modal untuk naik.

PFS biasa: 50-160.

Tahap 5 - Aliran Platform atau Ekosistem. Anda sebahagian daripada infrastruktur aliran

itu  sendiri.  Contoh:  pemilik  marketplace,  pengendali  payment  gateway,  pemilik  SaaS

berbayar. Had: modal, kepercayaan institusi, struktur kuat. PFS biasa: 100-300+.

Tahap 6 -  Aliran Deras:  Modal Bergerak Tanpa Kehadiran. Wang bergerak melalui

sistem anda secara automatik, dalam jumlah besar. Ini G1 sebenar. Contoh: pemilik hartanah

komersial disewa jangka panjang, pemegang ekuiti syarikat beroperasi, pemilik IP digunakan

meluas. PFS biasa: 250+.

Di Mana Watak Kita?

Adi di Tahap 1. Mei Ling di Tahap 1-2. Farah di Tahap 3 (tapi rapuh - kita lihat sebab di Bab 5).

Pak Hassan di  tepi,  belum masuk aliran deras.  Razif  tiada modal,  tapi  kalau dia gabung

dengan Pak Hassan dan bina studio berproduk, mereka boleh bergerak ke Tahap 4.

Di Mana Anda Sekarang?

Tandakan di mana anda berada. Kemudian tandakan di mana anda mahu berada dalam 3

tahun. Jarak antara dua titik itu adalah kerja Modul Intermediate anda.
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BAHAGIAN 2 - BETULKAN ATAU TUKAR
ALIRAN

BAB 5 - PFS TRAP

Kisah Farah

Ingat  Farah?  TikTok  Shop  dia  buat  RM40,000  jualan  sebulan.  Semua orang  fikir  dia  dah

berjaya. Tapi mari kita tengok lebih dekat.

Farah bangun pukul 6 pagi buat live. Balas mesej pelanggan sampai tengah malam. Setiap

jualan datang sebab  dia yang berdiri depan kamera. Margin dia nipis - lepas kos barang,

iklan, dan kos pos, dia simpan mungkin RM6,000. Dan semua bergantung pada satu benda:

akaun TikTok-nya. Kalau algoritma berubah esok, atau akaun kena tutup, semuanya lenyap

dalam satu malam.

Farah ada PFS yang nampak okay (30.6). Tapi dia terperangkap. Inilah PFS Trap.

Apabila Aliran Nampak Deras tapi Sebenarnya Tidak

PFS Trap adalah situasi di mana PFS anda naik - tapi dependence anda turut naik. Wang

bergerak lebih banyak, tapi anda semakin terikat. Semakin besar, semakin anda tak boleh

keluar. Ini bukan kemajuan. Ini perangkap yang nampak seperti kejayaan.

Empat Jenis PFS Trap

Trap 1 - Algorithm Slavery. Inilah Farah. PFS tinggi tapi platform boleh tutup akaun bila-

bila. Volume tinggi, ownership sifar. Tanda: kalau platform berubah, aliran mati. Contoh: Satu

pagi Farah dapati videonya hanya sampai 200 orang, bukan 50,000 seperti biasa - TikTok

ubah algoritma. Tanpa buat apa-apa salah, jualannya jatuh dari RM40,000 ke RM6,000 dalam

seminggu. Dia tak pernah miliki "jalan" ke pelanggannya; tuan tanah (platform) yang miliki.

Trap 2 - High Volume Low Ownership. Reseller handle jutaan ringgit tapi tiada IP, tiada

data, tiada leverage. Wang banyak bergerak tapi tiada yang tinggal. Tanda: revenue besar,

margin  nipis,  tiada ownership  sebenar.  Contoh: Pak Din  jual  gajet  viral  di  marketplace -

setahun  pusing  RM500,000.  Nampak  besar.  Tapi  dia  beli  dari  satu  pembekal,  jual  atas

platform orang. Tiada jenama sendiri, tiada senarai pelanggan (platform yang pegang), tiada

produk sendiri. Bila pembekal naikkan harga atau mula jual terus kepada pelanggan, Pak Din

tiada apa-apa yang tinggal. Wang banyak lalu, tapi tiada yang melekat padanya.

Trap 3 - Magnified Dependence. Scale naik tapi dependence pun naik serentak. Semakin

besar bisnes, semakin banyak keputusan bergantung pada anda. Tanda: bisnes besar tapi

anda tak boleh ambil cuti sebulan. Contoh: Kak Siti buka restoran yang laku, lalu cawangan
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kedua dan ketiga. Nampak hebat - tiga restoran! Tapi setiap resipi dalam kepalanya, setiap

masalah staf naik kepadanya, setiap pembelian dia yang luluskan. Bila dia cuba ambil cuti

seminggu, tiga-tiga cawangan kelam-kabut. Bisnes makin besar, dia makin terikat - itu jerat

yang makin ketat, bukan kemajuan.

Trap 4 - Riba sebagai PFS Trap. Riba boleh naikkan Volume dan Velocity sementara. Tapi

setiap kali  scale  naik,  hutang naik,  ownership beralih  kepada pemegang hutang,  margin

makin tertekan. Tanda: Velocity tinggi tapi dipacu hutang, bukan nilai sebenar. Contoh: Hafiz

besarkan  kedai  perabotnya  dengan  pinjaman  dan  kad  kredit  untuk  tambah  stok.  Tahun

pertama nampak hebat - jualan naik laju, V dan Ve cantik. Tapi setiap bulan, sebahagian

besar  untung  lesap  bayar  faedah.  Untuk  nampak  terus  berkembang,  dia  pinjam  lagi  -

pinjaman baru menampung pinjaman lama. Bila jualan perlahan sedikit sahaja satu musim,

tunainya  tak  cukup  bayar  ansuran.  Faedah  lewat  bertimbun  atas  faedah  asal;  hutang

membiak lebih laju daripada dia mampu kejar. Pembekal berhenti beri kredit, bank tuntut

bayaran penuh serentak. Akhirnya kedai ditutup, stok dilelong harga murah, rumah yang

dicagar turut lesap. Hafiz bukan sekadar kehilangan bisnes - dia muflis, dan bermula semula

dengan hutang yang masih berbaki di belakangnya. Itulah hujung sebenar PFS yang dibina

atas riba: bukan sekadar margin tertekan, tapi keruntuhan total. Tiga trap lain memerangkap

anda; riba boleh memusnahkan anda. Volume yang nampak deras sebenarnya deras menuju

jurang.

Beza PFS Biasa dan High Quality PFS

PFS Biasa High Quality PFS

Fokus Kederasan aliran Kederasan + kualiti aliran

Margin Tidak diukur Mesti sihat

Ownership Tidak diukur Mesti ada dan berkembang

Dependence bila

scale

Boleh naik Mesti turun

Contoh Farah (GMV besar, margin tipis, akaun

pinjaman)

Studio berproduk dengan pelanggan

berulang

Ownership  (definisi  PMT):  tahap  kawalan  atau  pegangan  terhadap  aliran,  aset,

hubungan  pelanggan,  distribution,  IP,  margin,  sistem,  atau  decision  rights  -  yang

membolehkan  aliran  dikekalkan  tanpa  bergantung  sepenuhnya  kepada  pihak  luar.

Maka margin tinggi sahaja belum bermakna ownership.

N O  R I B A '  · N O  C O R R U P T I O N 14



Apa Farah patut buat? Mula bina benda yang  dia miliki: senarai pelanggan sendiri (bukan

hanya  followers  TikTok),  jenama  sendiri,  produk  sendiri  yang  tak  bergantung  pada  satu

platform. Itu menukar PFS Trap kepada High Quality PFS.

High Quality PFS membina ownership apabila scale naik.  PFS Trap membina dependence

apabila scale naik. Inilah perbezaan paling penting dalam Modul Intermediate.

BAB 6 - PILIH ALIRAN YANG BETUL

Kesilapan Paling Mahal

Kesilapan paling mahal bukan tidak bergerak. Kesilapan paling mahal adalah bergerak ke

aliran yang salah.

Bila Razif  nak gerakkan modal RM80,000 Pak Hassan, dia ada banyak pilihan: beli  kedai

runcit,  masuk kripto, bina studio design, beli  inventori  untuk dijual.  Kalau dia pilih salah,

bukan dia sahaja rugi - duit Pak Hassan lenyap, dan kepercayaan musnah. Jadi bagaimana

Razif pilih?

Faktor 1 - PFS

Razif kira PFS anggaran setiap pilihan. Aliran yang PFS-nya rendah (contoh: beli sebuah kedai

runcit yang bergantung sepenuhnya pada kehadiran) dia tolak awal-awal.

Faktor 2 - Movement Intelligence

Movement Intelligence ialah pengetahuan dalaman tentang cara sesebuah aliran beroperasi

- siapa penjaga pintunya, bagaimana kepercayaan dibina, di mana peluang yang orang luar

tak nampak.

Razif  tak  tahu apa-apa tentang kripto  -  jadi  walaupun PFS-nya nampak tinggi,  dia  tiada

Movement Intelligence di situ. Tapi Razif kenal dunia design dan jenama (dia pernah bekerja

dalamnya). Di situ dia ada kelebihan dalaman. Aliran terbaik bukan yang PFS tertinggi secara

global - tapi yang PFS tinggi DAN anda ada Movement Intelligence. (Kita dalami Movement

Intelligence sepenuhnya dalam Bab 8 -  termasuk apa perlu dibuat bila anda BELUM ada

kecerdasan itu dalam industri sasaran.)

Faktor 3 - Dinamik Empat Fungsi (teras PMT)

PFS dan Movement Intelligence sahaja tak cukup. Faktor ketiga - dan ia teras PMT - ialah

dinamik empat fungsi dalam aliran itu. Tanya tiga soalan:
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1. Fungsi mana aliran ini benarkan saya capai? Sesetengah aliran, walau seberapa kuat

anda kerja, hanya benarkan anda kekal G4. Aliran lain ada laluan G4 -> G3 -> G1. Aliran

yang memerangkap di G4 selamanya, walaupun PFS nampak tinggi, ialah perangkap fungsi.

2. Adakah aliran ini ada G2 yang boleh diakses? Ingat formula teras: G2 + G3 + Trust +

Structure = G1. Untuk beralih dari G3 ke G1, anda perlukan G2 yang boleh dicapai. Razif

bernasib baik - Pak Hassan (G2) sudah ada di depannya. Aliran ber-PFS tinggi tapi tiada G2

boleh diakses bermakna anda boleh jadi G3 hebat tapi tiada modal untuk scale (Failure Mode

FM2).

3. Fungsi mana sepadan dengan posisi saya sekarang? Razif G3 dengan rekod kecil -

jadi aliran terbaik ialah yang sepadan dengan G2 Kecil seperti Pak Hassan (RM80k), bukan

yang menuntut modal jutaan dahulu.

Tiga faktor, bukan dua. Aliran terbaik untuk anda: PFS-nya tinggi, DAN anda ada

Movement Intelligence di dalamnya, DAN dinamik fungsinya benarkan anda bergerak

ke fungsi sasaran dengan G2 yang boleh diakses - bukan terperangkap kekal di G4.

Cara Nilai Aliran Sebelum Masuk

Soalan Apa yang dinilai

Berapa volume realistik untuk saya dalam 12 bulan? V anggaran

Berapa laju kitaran biasanya? Ve anggaran

Ada leverage yang boleh saya guna? S anggaran

Seberapa bergantung aliran ini pada kehadiran saya? D anggaran

Ada margin sihat? High Quality PFS check

Saya ada Movement Intelligence di sini? Unfair advantage check

Fungsi mana aliran benarkan saya capai (G4/G3/G1)? Function ceiling check

Ada G2 yang boleh diakses? Capital access (G3 -> G1)

Aliran ini memerangkap saya kekal di G4? G4 trap check

Betulkan atau Tukar?

Selepas audit, satu keputusan: betulkan PFS dalam aliran semasa, atau masuk aliran baru?
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Betulkan aliran semasa apabila: ada potensi cuma belum dioptimumkan; masalah utama

Dependence terlalu tinggi (bukan jenis aliran); ada rekod yang boleh diguna; perpindahan

perlukan modal/masa yang tak ada sekarang.

Masuk aliran baru apabila: siling terlalu rendah; Movement Intelligence anda lebih kuat di

tempat  lain;  ada  PFS  Trap  yang  tak  boleh  selesai  tanpa  tukar  struktur;  aliran  semasa

memerangkap kekal di G4 (tiada laluan ke G3/G1, atau tiada G2 boleh diakses); ada aliran

lain yang High Quality PFS-nya jauh lebih tinggi.

Selalunya jawapannya berurutan - betulkan aliran semasa secukupnya untuk jana modal dan

masa, kemudian bina aliran baru secara selari.

BAB 7 - CARA NAIKKAN PFS

Empat Strategi

Ada empat cara naikkan PFS. Setiap satu beri kesan berbeza. Mari lihat melalui Mei Ling,

yang PFS-nya cuma 5.6 walaupun income RM8,000.

Strategi 1 - Naikkan Volume. Lebih banyak wang bergerak melalui posisi anda. Mei Ling

boleh ambil lebih banyak klien - tapi awas, ini cuma tambah jam kerja kalau D dan S tak

berubah. Berguna kalau sistem sudah ada tapi belum dimanfaatkan.

Strategi 2 - Naikkan Velocity. Kitaran lebih cepat, cash flow lebih sihat. Mei Ling boleh

minta deposit awal dan automate invois supaya duit masuk lebih cepat. Berguna kalau ada

bottleneck pembayaran.

Strategi 3 - Naikkan Scalability. Leverage lebih besar - output tanpa tambah masa linear.

Ini  langkah besar  Mei  Ling:  daripada buat  design tempahan,  dia  cipta  template atau  kit

jenama yang dijual berulang kali tanpa kerja baru. Sekali buat, jual seratus kali. S melonjak.

Strategi  4  -  Turunkan  Dependence. Paling  berkuasa  dan  paling  diabaikan.  Mei  Ling

dokumentasikan prosesnya, ambil junior buat kerja rutin, dan bina sistem yang jalan tanpa

dia.  D  turun  dari  9  ke  4.  Inilah  yang  menukar  G4  mahal  menjadi  sesuatu  yang  boleh

diwariskan.

Nota: Ramai fokus pada Strategi 1 dan 2 sebab hasil segera. Tapi aliran kekal rapuh

kerana Dependence tak pernah turun. Strategi paling strategik ialah Strategi 4 - walau

hasilnya tak segera kelihatan.
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Cara Naikkan PFS Mengikut Situasi

Situasi anda Strategi terbaik

PFS rendah, tiada sistem (Adi) Mula dengan S - bina satu proses repeatable

PFS sederhana, D tinggi (Mei Ling) Turunkan D - delegate dan dokumentasi

PFS baik tapi margin tipis (Farah) Semak model keuntungan - PFS Trap mungkin aktif

PFS baik, margin baik, susah scale Fokus S - bina leverage

Soalan untuk Anda

Lihat PFS anda dari Bab 2. Komponen mana paling lemah? Kalau D anda tinggi seperti Mei

Ling, godaan untuk tambah Volume sahaja akan buat anda lebih sibuk tapi tak lebih bebas.

Mula dengan komponen yang betul.

BAB 8 - MOVEMENT INTELLIGENCE

Siling Bukan Kedudukan

Dalam  Bab  6  anda  belajar  memilih  aliran:  PFS  tinggi,  ada  Movement  Intelligence,  dan

dinamik fungsi yang benarkan anda bergerak. Bab ini mendalami satu daripadanya - kerana

ia paling kerap disalah faham apabila orang mahu tukar ke aliran yang lebih kuat.

Ramai dengar nasihat "pergi ke industri yang lebih besar". Maka mereka pindah ke industri

bersiling tinggi - teknologi, hartanah, minyak dan gas - dan terkejut bila hidup mereka tak

berubah.  Sebabnya  mudah:  siling  sesebuah  industri  ialah  potensinya,  bukan

kedudukan anda.

Seorang pekerja kilang yang masuk syarikat semikonduktor tetap pekerja kilang. Industrinya

mampu G1, tapi fungsinya masih G4. Siling tinggi itu milik orang yang faham bagaimana

wang bergerak di dalamnya - bukan semua orang yang masuk pintunya.

Definisi

Movement  Intelligence  ialah  pengetahuan  dalaman  tentang  bagaimana  wang

sebenarnya bergerak dalam satu industri tertentu - siapa menggerakkannya, melalui

jalan mana, dan di mana titik masuk yang orang luar tak nampak.

Ia bukan kemahiran teknikal industri itu (itu Know How). Ia ialah  Know Who - teras PMT -

dikenakan pada satu industri yang khusus.
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Ciri-ciri Movement Intelligence

Seseorang  yang  ada  Movement  Intelligence  dalam  sesebuah  industri  menguasai  lima

perkara ini:

Peta pemain (Know Who). Siapa G1, G2, G3 di sini? Siapa yang sebenarnya

menggerakkan wang dan membuat keputusan?

Cara wang bergerak. Dari mana ia datang, melalui siapa, ke mana ia pergi, dan siapa

ambil bahagian di setiap titik.

Titik leverage. Di mana kekurangan atau halangan yang orang luar tak nampak -

tempat anda boleh selit jadi penggerak.

Isyarat kepercayaan. Apa yang membuat pemain industri itu percaya dan mahu

bekerja dengan seseorang.

Bahasa dan norma. Istilah, standard, dan kelayakan yang menjadi tiket masuk

perbualan.

Kalau anda boleh jawab kelima-lima ini dengan yakin tentang sesebuah industri, anda

ada Movement Intelligence di situ. Kalau anda tergagap, anda belum ada - dan itu

okay, kerana ia boleh dibina.

Gerbang: Ada atau Tiada

Sebelum pindah, tanya satu soalan jujur:  adakah saya sudah faham bagaimana wang

bergerak dalam industri sasaran ini?

Jawapannya menentukan langkah anda.

Kalau tiada - anda akan masuk sebagai G4 dahulu, dan tugas pertama anda ialah membina

Movement Intelligence itu. Caranya ada di bahagian berikutnya. Itu bukan kekalahan - itu

pelaburan.

Kalau ada - anda sebenarnya seorang "G3 yang belum lengkap". Anda faham gerakan,

cuma belum ada rekod sendiri.  Bahagian paling  susah sudah ada di  tangan anda.  Yang

tinggal:  buat  satu  gerakan  sebenar  yang  menggerakkan  wang,  dan  dokumenkan.  Itu

melengkapkan anda menjadi G3.

Cara Nak Dapatkan Movement Intelligence

Kalau anda belum ada, inilah caranya - dan ya, ia bermula dengan anda masuk sebagai G4,

tetapi dengan niat yang betul:

Dapatkan kedudukan dekat (proximity). Masuk industri itu - kerja, magang, atau beri

khidmat kepada pemainnya. Tujuannya belajar gerakan, bukan kumpul gaji.

1. 

2. 

3. 

4. 

5. 

1. 
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Petakan pemain (Know Who). Kenal pasti siapa G1, G2, G3, dan siapa sebenarnya

membuat keputusan.

Kaji 2-3 aliran sebenar. Selongkar bagaimana satu deal atau projek bergerak dari mula

ke hujung - dari mana wang datang, ke mana ia pergi.

Cari titik leverage. Perhatikan di mana kekurangan atau halangan yang orang luar tak

nampak - tempat anda boleh selit menjadi penggerak.

Bina isyarat kepercayaan. Kumpul rekod kecil dan kenalan supaya pemain industri

mula mengenali anda.

Tetapkan tempoh. Beri diri 6-12 bulan. Proximity ialah alat belajar, bukan destinasi.

Contoh: Azlan

Azlan seorang kerani (G4) yang mahu masuk industri hartanah. Dia tak faham bagaimana

deal hartanah bergerak. Jadi dia ambil kerja sebagai pembantu di sebuah firma hartanah -

masih  G4,  gaji  biasa.  Tapi  setiap  hari  dia  perhati:  bagaimana  pemaju  dapatkan  tanah,

bagaimana  pembiayaan  disusun,  siapa  broker  yang  gerakkan  deal,  siapa  pemodal  di

belakang.  Selepas  sepuluh  bulan,  dia  faham  seluruh  aliran.  Dia  masih  G4  -  tapi  kini

memegang Movement Intelligence.

Itu menjadikan Azlan "G3 yang belum lengkap". Dia tak tunggu jadi pemaju besar. Dia berdiri

di titik gerakan: dia pertemukan seorang pemilik tanah dengan seorang pemodal yang dia

kenal semasa di firma tadi, dan menyusun deal itu sebagai penyusun - mengambil bahagian

atas nilai yang dia gerakkan. Satu deal berjaya dan terdokumen, dan Azlan kini G3 sebenar

dalam industri bersiling tinggi.

Perhatikan: Azlan boleh buat gerakan itu kerana dia kenal pemodal itu - hasil fasa G4-nya.

Itulah Know Who bekerja.

Bahaya: Terperangkap G4 Mewah

Ada satu lubang dalam laluan ini.  Ramai  masuk industri  bersiling tinggi  untuk "belajar",

kemudian  terperangkap  kekal  G4  selama-lamanya  -  kerana  gaji  selesa  dan  zon  selesa.

Proximity ialah  alat belajar, bukan destinasi. Tanpa tempoh yang ditetapkan dan niat

yang jelas, fasa belajar bertukar menjadi penjara yang kemas.

Dua Syarat: Movement Intelligence + Patterns

Di sini terletak formula yang perlu anda kunci:

G4 -> G3 = Movement Intelligence + Patterns

Dua syarat, bukan satu.

2. 

3. 

4. 

5. 

6. 
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Movement Intelligence sahaja menjadikan anda "G3 yang belum lengkap" - anda faham ke

mana wang bergerak, tapi belum melangkah. Patterns sahaja, tanpa Movement Intelligence,

menjadikan anda seperti Jay (yang anda akan jumpa di bab berikutnya) - sibuk bergerak,

banyak aktiviti, tapi tak tahu ke mana wang sebenarnya mengalir.

Anda  perlukan  kedua-duanya. Movement  Intelligence  ialah  peta  -  ia  tunjuk  ke  mana

hendak  bergerak  dan  di  mana  titik  masuk.  Patterns  ialah  kaki  yang  melangkah  -  cara

sebenar anda bergerak di situ. Peta tanpa kaki tak ke mana; kaki tanpa peta sesat.

Dan  inilah  kunci  yang  ramai  terlepas:  pattern  yang  anda  bina  mesti  berdasarkan

Movement  Intelligence  yang  anda  ada  -  bukan  pattern  rawak. Kecerdasan  itu

memberitahu  di  mana titik  leverage  dan  siapa yang  menggerakkan  wang.  Maka  setiap

pattern diacu tepat ke situ: output anda untuk siapa, prospek harian anda kepada pemain

yang mana, risiko kecil anda di titik mana. Tanpa hala tuju itu, anda cuma bergerak rawak -

sibuk, tapi tak menggerakkan wang.

Bab  berikutnya  memberi  anda  tujuh  pattern  itu  -  separuh  kedua  yang  melengkapkan

peralihan G4 -> G3.

Soalan untuk Anda

Industri mana yang anda mahu masuk, dan apa silingnya (G4/G3/G1)?

Jujur: adakah anda sudah ada Movement Intelligence di situ?

Kalau tiada - bagaimana anda boleh dapat proximity, dan berapa tempoh yang anda beri

kepada diri sebelum beralih?

Kalau ada - apa gerakan kecil pertama yang menggerakkan wang yang boleh anda buat,

dan bagaimana anda akan mendokumenkannya?

1. 

2. 

3. 

4. 
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BAHAGIAN 3 - BERGERAK DENGAN
BETUL

BAB 9 - TUJUH PATTERN G3

G3 Adalah Pattern, Bukan Status

G3 bukan gelaran yang orang lain beri. G3 bukan sijil. G3 adalah pattern - cara berfikir dan

bertindak yang boleh dilihat dan disahkan orang lain.

Ingat formula Bab 8:  G4 -> G3 = Movement Intelligence + Patterns. Bab 8 memberi

anda separuh pertama -  kecerdasan tentang ke  mana wang bergerak.  Bab ini  memberi

separuh kedua - tujuh pattern yang menjadikan kecerdasan itu gerakan sebenar.

Tapi ingat: tujuh pattern ini  bukan senarai aktiviti rawak untuk dibuat semata-mata

sibuk. Setiap satu mesti diarahkan oleh Movement Intelligence anda - diacu ke titik gerakan,

pemain, dan peluang yang anda dah kenal pasti dalam Bab 8. Itulah beza sebenar Razif dan

Jay: Razif mengacu patternnya ke aliran yang dia faham; Jay membina pattern membuta tuli,

jadi geraknya banyak tapi wang tak bergerak.

Untuk bab ini, kita kenalkan satu watak baru: Jay.

Jay mahu jadi G3. Sangat-sangat mahu. Dia hadir setiap seminar bisnes, baca setiap buku

motivasi,  dan setiap minggu ada idea "besar" yang baru. Bila orang tanya kerja dia, dia

cerita panjang tentang projek yang akan dia buat. Tapi kalau anda minta dia tunjuk satu hasil

sebenar yang sudah siap - dia tukar topik.

Jay bukan penipu. Dia ikhlas. Masalahnya, dia masih berfikir seperti G4 sambil menyangka

dirinya  G3.  Dia  keliru  antara  bergerak  banyak (sibuk,  bercakap,  merancang)  dengan

menggerakkan wang (menghasilkan kesan sebenar). Itu dua benda berbeza.

Razif dan Jay mula dari tempat yang hampir sama - tiada modal, tiada nama. Tapi hari ini

Razif sedang gerakkan modal Pak Hassan, manakala Jay masih menunggu "peluang yang

betul". Bezanya bukan bakat. Bezanya tujuh pattern di bawah ini.

Inilah senjata G3. Bina dahulu - baru pergi berperang.

Cara  baca  bab  ini:  setiap  pattern  ada  lima  bahagian  -  apa  prinsipnya,  kenapa  ia

penting kepada G2, versi sebenar (Razif) lawan versi palsu (Jay), cara membinanya,

dan satu cabaran untuk anda buat minggu ini. Jangan sekadar baca. Tanda mana satu

pattern paling lemah pada diri anda.
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PATTERN 1 - START TANPA MODAL

Prinsip. G3  sebenar  tidak  menunggu modal,  kebenaran,  atau  keadaan sempurna untuk

mula. Mereka mulakan versi terkecil  yang nyata hari ini,  guna apa yang ada di tangan -

telefon, kenalan, kemahiran, masa lapang.

Kenapa  ia  penting  kepada  G2. Bila  G2  nampak  seseorang  yang  bergerak  tanpa

menunggu disuap, dia nampak satu perkara yang sangat berharga: orang ini tidak akan jadi

beban. Modal yang diberi kepada orang begini akan digerakkan, bukan ditunggu. Sebaliknya,

orang yang berkata "saya akan mula bila ada modal" sebenarnya memberitahu G2: tanpa

duit awak, saya lumpuh. Itu bukan G3 - itu G4 yang sedang menunggu majikan baru.

Razif (sebenar). Sebelum kenal Pak Hassan, Razif tolong sebuah kedai kecil naikkan jualan

online  -  guna telefon sendiri,  tanpa dibayar  pada mulanya.  Dia  tak  ada modal,  tak  ada

pejabat, tak ada team. Dia ada satu telefon dan satu kesungguhan. Itu sudah cukup untuk

mula.

Jay (palsu). Jay sudah tiga tahun "nak mula" bisnes. Dia tunggu siap kursus. Lepas kursus,

dia tunggu ada RM50,000 modal.  Bila ditanya kenapa tak mula kecil  dulu,  dia kata "tak

nampak professional  kalau buat separuh jalan." Maka dia tak mula langsung. Tiga tahun

berlalu, Jay masih di garisan permulaan.

Cara bina. Tanya: apakah versi paling kecil daripada idea saya yang boleh saya mulakan

minggu ini, dengan apa yang sudah ada di tangan, tanpa berhutang dan tanpa menunggu

sesiapa? Buat versi itu. Hodoh pun tak apa. Kecil pun tak apa. Yang penting ia wujud dan ia

bergerak.

Hubungan dengan watak lain. Walaupun Adi seorang rider (G4), dia boleh mula pattern

ini  hari  ini  juga  -  contoh,  tawarkan  khidmat  menguruskan  penghantaran  untuk  seorang

peniaga  kecil  di  kawasannya,  guna  pengetahuan  jalan  yang  dia  sudah  ada.  Itu  langkah

pertama keluar dari minda G4.

Cabaran minggu ini: Tuliskan satu idea. Kemudian tuliskan versi 10% daripadanya

yang boleh dimulakan dalam tujuh hari tanpa modal. Mulakan versi 10% itu.

PATTERN 2 - OUTPUT WALAUPUN KECIL

Prinsip. G3 sebenar menghasilkan sesuatu yang nyata dan boleh didokumenkan. Mereka

tutup  gelung  -  mula  dan  siapkan.  Output  kecil  yang  boleh  disahkan  jauh  lebih  bernilai

daripada cerita projek besar yang belum berlaku.

Kenapa ia penting kepada G2. G2 tidak melabur pada orang yang pandai  mula. Dunia

penuh dengan orang yang mula. G2 melabur pada orang yang pandai  siapkan. Satu hasil
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siap yang boleh ditunjuk - walau sekecil mana - membuktikan satu perkara yang tak boleh

dipalsukan: orang ini boleh bawa sesuatu sampai ke garisan penamat.

Razif (sebenar). Razif tak cakap "saya boleh naikkan jualan kedai awak." Dia tunjuk: "kedai

ini naik jualan 30% dalam dua bulan - ini datanya, ini sebelum, ini selepas." Bukti, bukan

janji.

Jay (palsu). Jay selalu "tengah buat sesuatu yang besar." Tanya bulan depan - masih tengah

buat. Tanya tahun depan - sudah tukar kepada idea besar yang lain. Tiada satu pun yang

pernah  siap  dan  boleh  ditunjuk.  Portfolio  Jay  penuh  dengan  permulaan,  kosong  dengan

penamat.

Kesilapan biasa. Perfectionism. Menunggu projek itu "cukup hebat" sebelum tunjuk. Tapi

output  kecil  yang  siap  mengalahkan masterpiece  yang tak  pernah  keluar.  Siapkan  dulu,

perbaiki kemudian.

Cara  bina. Pilih  satu  output  konkrit  yang  boleh  anda  siapkan  dalam tujuh  hari.  Bukan

rancang - siapkan. Kemudian dokumenkan: apa yang dibuat,  apa hasilnya, apa buktinya.

Simpan dalam satu folder "bukti". Folder itu akan jadi modal sosial anda.

Cabaran minggu ini: Siapkan satu benda kecil  dan dokumenkan hasilnya dengan

bukti (gambar, angka, mesej pelanggan). Satu sahaja - tapi siap betul-betul.

PATTERN 3 - REPEAT, ADA RITMA

Prinsip. G3 sebenar lakukan semula - bukan sebagai eksperimen, tetapi sebagai disiplin.

Ritma mereka tidak bergantung pada mood atau motivasi.  Hujan atau panas,  rajin  atau

malas, mereka tetap bergerak.

Kenapa ia penting kepada G2. Satu kejayaan boleh jadi nasib. Dua boleh jadi kebetulan.

Tetapi sesuatu yang berulang dengan ritma yang stabil - itu sistem. G2 melabur pada sistem,

bukan pada nasib. Bila G2 nampak anda hasilkan result berulang kali pada irama yang boleh

diramal, dia tahu modalnya tidak bergantung pada satu lambungan bertuah.

Razif  (sebenar). Selepas  kedai  pertama,  Razif  buat  kedai  kedua,  kemudian  ketiga  -

pendekatan yang sama, diperhalusi setiap kali. Bukan satu kemenangan besar, tapi satu siri

kemenangan kecil yang konsisten.

Jay (palsu). Jay ada satu minggu yang hebat - bersemangat, posting setiap hari, hubungi

sepuluh  orang.  Kemudian  hilang  sebulan.  Bila  mood  datang  balik,  dia  start  semula  dari

kosong. Tiada ritma, hanya letupan motivasi yang padam secepat ia menyala.

Cara bina. Pilih satu rentak tetap yang anda boleh kekalkan walaupun pada hari yang teruk

-  contoh,  satu  output  setiap  minggu,  atau  lima panggilan  pasaran setiap  hari.  Kuncinya
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bukan  saiz,  tapi  kebolehulangan.  Lebih  baik  buat  perkara  kecil  setiap  minggu  selama

setahun daripada perkara besar sekali setahun.

Cabaran minggu ini: Tetapkan satu tindakan yang anda komited buat setiap minggu

selama  lapan  minggu  berturut-turut,  tak  kira  mood.  Tulis  tarikhnya.  Jejak  setiap

minggu.

PATTERN 4 - IMPROVE CARA

Prinsip. G3  sebenar  menganggap  setiap  kitaran  sebagai  data.  Setiap  jualan,  setiap

penolakan, setiap maklum balas adalah maklumat untuk jadi lebih baik. Mereka tidak ulang

perkara sama secara membuta - mereka memperhalusi.

Kenapa  ia  penting  kepada  G2. G2  melabur  pada  keluk  yang  menaik,  bukan  garis

mendatar. Bila G2 nampak hasil anda hari ini lebih baik daripada tiga bulan lepas, dia boleh

bayangkan hasil  tiga bulan akan datang. Orang yang semakin baik ialah pelaburan yang

menggandakan dirinya sendiri.

Razif (sebenar). Selepas setiap projek, Razif catat: iklan mana berkesan, ayat mana yang

buat pelanggan beli,  waktu mana jualan paling deras.  Kedai  ketiga dia jauh lebih cekap

daripada kedai pertama - sebab dia bawa semua pelajaran ke hadapan.

Jay  (palsu). Jay  buat  kesilapan  sama  berulang  kali.  Bila  gagal,  dia  salahkan  pasaran,

ekonomi, atau nasib - bukan cara dia. Sebab dia tak pernah anggap kegagalan sebagai data,

dia tak pernah jadi lebih baik. Tahun kelima dia sama seperti tahun pertama.

Cara bina. Selepas setiap kitaran, tanya tiga soalan: apa yang berkesan? apa yang tidak?

satu perkara apa yang saya akan ubah kali seterusnya? Tulis. Buat perubahan itu. Itu sahaja

- tapi buat setiap kali.

Cabaran minggu ini: Ambil satu perkara yang anda buat berulang. Kenal pasti satu

cara untuk buat ia 10% lebih baik. Laksanakan dan ukur bezanya.

PATTERN 5 - TAHAN TOLAK

Prinsip. G3  sebenar  menyerap  pelajaran  daripada  penolakan  dan  teruskan  tanpa

kehilangan ritma. Mereka teruskan kerana penolakan - menggunakan setiap "tidak" sebagai

panduan ke arah "ya" - bukan sekadar bertahan walaupun ditolak.

Kenapa ia penting kepada G2. Pergerakan wang penuh dengan penolakan. Pelanggan

menolak, rakan kongsi menarik diri, projek gagal. Kalau seseorang runtuh setiap kali ditolak,
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modal G2 tidak selamat di tangannya - sebab dunia sebenar akan menolaknya berkali-kali.

G2 mahu nampak struktur mental yang boleh bertahan ribut.

Razif (sebenar). Ada kedai yang tolak Razif mentah-mentah - malah ada yang perli. Razif

tak ambil hati. Dia tanya diri "apa yang buat mereka tak yakin?", perbaiki pendekatannya,

dan pergi ke kedai seterusnya. Setiap penolakan menajamkan dia.

Jay (palsu). Satu penolakan, Jay terus berhenti. Dia ambil ia secara peribadi, rasa malu, dan

kadang-kadang mengata orang yang menolaknya. Penolakan, bagi Jay, ialah bukti dia patut

berhenti - bukan maklumat untuk jadi lebih baik.

Cara  bina. Ubah  definisi  penolakan  dalam  kepala  anda:  bukan  kekalahan,  tapi  data

percuma. Simpan satu "log penolakan" - setiap "tidak", catat apa kemungkinan sebabnya

dan apa anda belajar. Selepas 20 penolakan, anda akan ada peta tentang apa yang berkesan

yang Jay tidak akan pernah miliki.

Cabaran minggu ini: Pergi cari satu penolakan dengan sengaja - tawarkan sesuatu,

terima "tidak", dan catat pelajarannya. Latih otot ini.

PATTERN 6 - BERANI AMBIL RISK KECIL

Prinsip. G3  sebenar  menguji  idea  pada  skala  terkecil  sebelum  skala  besar.  Mereka

mengambil risiko yang berkadar - eksperimen yang terancang, bukan judi yang melulu.

Kenapa  ia  penting  kepada  G2. Ini  pattern  yang  paling  melegakan  hati  G2.  Ia

memberitahu G2: orang ini akan uji dengan duit kecil dahulu sebelum mempertaruhkan duit

besar. Modal G2 tidak akan dibakar atas satu pertaruhan besar yang gila. G3 yang bijak

risiko melindungi modal seperti modal itu miliknya sendiri.

Razif  (sebenar). Sebelum  cadang  Pak  Hassan  keluarkan  seluruh  RM80,000,  Razif  uji

dengan RM15,000 dahulu (anda akan lihat ini di Bab 13). Kalau gagal, kerugian terkawal.

Kalau berjaya, ia membuktikan jalan sebelum modal besar bergerak.

Jay (palsu) - dua hujung yang sama bahaya. Jay ada dua mod. Mod pertama: lumpuh -

takut  ambil  sebarang  risiko,  jadi  tak  pernah  bergerak.  Mod  kedua:  bila  akhirnya  dia

bertindak,  dia  campak segala-galanya sekaligus pada satu idea yang belum diuji,  sebab

"kena all-in untuk berjaya." Kedua-dua mod ini sebenarnya sama: tiada ujian berkadar. Satu

terlalu takut, satu terlalu gila.

Cara bina. Untuk setiap idea, reka satu ujian yang murah dan kecil dengan satu hipotesis

yang jelas: "kalau saya buat X dengan kos kecil, saya jangka Y." Jalankan. Lihat keputusan.

Barulah putuskan sama ada nak besarkan. Risiko yang betul bukan berani membabi buta - ia

keberanian yang berkalibrasi.
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Cabaran minggu ini: Ambil idea terbesar anda. Reka ujian RM50 (atau lebih murah)

yang boleh mengesahkan atau menolak andaian terpentingnya. Jalankan ujian itu.

PATTERN 7 - PROSPECT SETIAP HARI

Prinsip. G3 sebenar bergerak aktif ke arah pasaran setiap hari.  Mereka tidak menunggu

peluang datang - mereka mencipta peluang. Pasaran adalah tempat wang berada; G3 pergi

ke sana setiap hari, bukan menunggu di rumah.

Kenapa ia penting kepada G2. Aliran wang tidak datang kepada orang yang diam. G2

nampak orang yang sentiasa bergerak ke arah pasaran sebagai injap yang sentiasa terbuka -

peluang akan terus  mengalir  melaluinya.  Orang yang menunggu pula  adalah injap yang

tertutup; tiada apa yang akan lalu.

Razif (sebenar). Setiap hari  Razif  buat sekurang-kurangnya satu tindakan menghala ke

pasaran - hubungi bakal pelanggan, ikut perkembangan industri, atau tawarkan bantuan. Dia

tak tunggu rezeki ketuk pintu; dia keluar mencarinya.

Jay  (palsu). Jay  menunggu.  "Rezeki  akan  datang  bila  tiba  masanya,"  katanya  -  sambil

duduk.  Dia  gunakan bahasa tawakal  untuk  menyembunyikan kepasifan.  Padahal  tawakal

sebenar  datang  selepas usaha,  bukan  menggantikan  usaha.  Jay  keliru  antara  berserah

dengan berpeluk tubuh.

Cara  bina. Tetapkan  satu  kuota  harian  yang  kecil  tapi  tetap  -  contoh,  satu  perbualan

pasaran baru setiap hari. Tujuh hari seminggu, itu tujuh peluang baru. Sebulan, 30. Setahun,

lebih 300 pintu yang anda ketuk yang Jay tidak pernah ketuk.

Cabaran minggu ini: Selama tujuh hari berturut-turut, buat satu tindakan menghala

ke pasaran setiap hari. Catat setiap satu. Lihat berapa banyak pintu terbuka menjelang

hari ketujuh.

Razif vs Jay: Hari Mereka Bertemu G2

Suatu hari, Razif dan Jay berada di majlis yang sama, dan kebetulan kedua-duanya berbual

dengan seorang G2 yang sedang mencari orang untuk menggerakkan modalnya.

Jay  bercakap  dengan  penuh  semangat  -  visinya  besar,  ideanya  bernas,  impiannya

menggunung. G2 mengangguk sopan.
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Razif tak banyak cakap. Dia tunjuk folder buktinya: tiga kedai, data sebelum dan selepas,

ulasan pelanggan, dan cara dia menyelesaikan satu projek yang hampir gagal. G2 condong

ke hadapan dan bertanya, "Bila kita boleh mula?"

Bezanya  bukan  pada  hari  itu.  Bezanya  pada  ratusan  hari  sebelum  itu  -  hari-hari  Razif

membina tujuh pattern sementara Jay membina tujuh alasan.

Kalau  tiada  pattern  -  itu  masih  G4  yang  mendakwa  jadi  G3.  Pattern  tidak  boleh

dipalsukan, kerana ia memerlukan masa, dan masa tidak boleh dipercepatkan dengan

kata-kata.

Audit Diri: Tujuh Pattern

Beri diri anda skor 1 hingga 10 untuk setiap pattern. Jujur.

Pattern Skor Anda (1-10)

1. Start Tanpa Modal

2. Output Walaupun Kecil

3. Repeat, Ada Ritma

4. Improve Cara

5. Tahan Tolak

6. Berani Ambil Risk Kecil

7. Prospect Setiap Hari

Pattern dengan skor paling rendah ialah senjata yang paling perlu anda asah dahulu. Jangan

cuba  baiki  semua  serentak.  Pilih  satu  yang  terlemah,  dan  kerjakan  ia  selama  sebulan.

Kemudian pindah ke yang seterusnya.

Tujuh pattern ini adalah senjata anda. Bina dahulu. Baru pergi berperang.

BAB 10 - CARA BUAT G2 NAMPAK ANDA

G2 Tidak Dicari

Ada salah faham besar tentang cara G2 dan G3 bertemu. Ramai G3 sangka mereka kena

mencari G2 - pergi networking, pitch idea, kejar orang berduit. Itu bukan cara ia berlaku.
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Razif tak pernah pitch kepada Pak Hassan. Sebenarnya, Pak Hassan yang dengar tentang

Razif  dahulu -  daripada seorang kawan yang kedainya pernah dibantu Razif.  Pak Hassan

mula memerhati dari jauh.

G2 yang betul tidak dicari. G2 yang betul datang kepada G3 yang ada pattern.

Lima Signal yang G2 Perhatikan

Sebelum Pak Hassan dekati Razif, dia perhatikan lima perkara:

Signal Apa yang Pak Hassan Nampak

Rekod yang boleh diverify Razif bukan sekadar cakap - ada data jualan kedai sebenar

Cara berfikir yang matang Razif faham mekanik bisnes, bukan sekadar semangat

Konsisten dari masa ke masa Razif ada ritma - banyak projek, bukan sekali

Tahu had diri Razif jujur tentang apa dia tak tahu - boleh dipercayai

PFS yang semakin naik Razif sedang dalam perpindahan aliran yang sebenar

Cara Posisikan Diri

Positioning bukan tentang bercakap tentang diri.  Positioning adalah membiarkan tindakan

bercakap untuk anda. Empat cara konkrit:

Dokumentasikan track record secara terbuka dan konsisten - bukan hanya yang berjaya

Masuk perbualan yang betul - bukan networking kosong, tapi perbualan yang ada nilai

tukar nyata

Tunjukkan cara berfikir - bukan apa yang anda boleh buat, tapi bagaimana anda lihat

masalah

Hadir dahulu sebelum minta apa-apa - beri nilai sebelum ada agenda

Inilah yang Razif buat tanpa sedar ia ada nama. Dia kongsi pembelajaran secara terbuka, dia

tolong dulu, dia tunjuk cara dia fikir. Bila Pak Hassan akhirnya menghubungi dia, perbualan

itu bukan "tolong bagi saya modal" - tapi "saya nampak apa awak buat, mari kita bincang."

1. 

2. 

3. 

4. 

N O  R I B A '  · N O  C O R R U P T I O N 29



BAB 11 - BINA KEPERCAYAAN G2

Kepercayaan Bukan Emosi

Ramai sangka kepercayaan tentang perasaan - "saya rasa boleh percaya dia." Dalam PMT,

kepercayaan bukan perasaan. Kepercayaan adalah kumpulan signal yang boleh diperhati,

diukur, dan dibina secara sengaja.

Tujuh Trust Signal

Trust Signal Apa yang Dibina

Consistency Terus bergerak berulang - bukan ikut mood

Output Ada hasil nyata yang boleh dilihat dan disahkan

Follow-through Apa yang dijanji ditunaikan - dalam situasi sukar

Transparency Terbuka tentang masalah dan kegagalan - bukan hanya kejayaan

Repeatability Boleh hasilkan result serupa lebih dari sekali

Survivability Kekal bergerak walaupun ada tekanan atau kegagalan

Loop Closing Boleh selesaikan apa yang dimulakan

Pak  Hassan tak  percaya kepada semangat  Razif.  Dia  percaya kepada trust  signals  yang

terkumpul melalui masa.

Lima Peringkat Kepercayaan

Kepercayaan tak wujud sekelip mata. Ia dibina lima peringkat - tak boleh skip.

N O  R I B A '  · N O  C O R R U P T I O N 30



Peringkat Apa Berlaku Dalam cerita kita

1 -

Pemerhatian

G2 perhati G3 dari jauh Pak Hassan dengar tentang Razif,

perhati

2 - Perbualan G2 nilai cara berfikir Mereka berbual - Pak Hassan uji

kefahaman Razif

3 -

Demonstrasi

G3 tunjuk nilai melalui tindakan kecil Razif buat satu pelan kecil percuma

untuk Pak Hassan

4 - Struktur Perjanjian ditulis sebelum modal bergerak Mereka tulis terma (lihat Bab 14)

5 - Komitmen Modal bergerak pada skala sesuai dengan

tahap kepercayaan

Pak Hassan lepaskan bahagian kecil

modal dulu

Modal tak datang sebelum kepercayaan. Kepercayaan tak datang sebelum masa dan bukti.

Masa tak boleh dipendekkan dengan pitch yang kuat.

Signal Bahaya

Awas apabila anda dengar ayat-ayat ini daripada mana-mana pihak:

"Kita trust satu sama lain, tak perlu struktur."

"Share dulu idea penuh - nanti kita bincang terms."

"Tandatangan dulu, details kita settle kemudian."

Pihak yang lari dari struktur adalah signal bahaya paling jelas dalam PMT. Kalau Pak Hassan

kata  "tak  payah hitam putih  lah,  kita  orang  percaya"  -  itu  bukan  tanda  baik.  Itu  tanda

bahaya.

BAB 12 - PILIH G2 YANG BETUL

Masalah Sebenar

Masalah kebanyakan G3 bukan tiada G2. Masalah sebenarnya salah padanan saiz.

Bayangkan kalau Razif, dengan rekod kecilnya, terus pergi cuba dapatkan RM5 juta daripada

sebuah family office besar. Nampak berani - tapi dalam PMT itu bukan keberanian, itu salah

padanan  saiz.  Dan  salah  padanan  saiz  hampir  selalu  membawa  kegagalan.  Pak  Hassan

(RM80k) ialah saiz yang betul untuk Razif sekarang.

• 

• 

• 
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Tiga Saiz G2

Saiz G2 Modal Rujukan Prinsip

G2 Kecil RM5K - RM50K Permulaan kepercayaan. Ruang untuk bukti pertama. Semua G3

baharu patut mula di sini.

G2

Sederhana

RM50K - RM300K Ujian kestabilan. Mahu G3 yang sudah ada track record boleh

diverify.

G2 Besar RM300K - RM1

Juta+

G2 besar tak pergi mencari G3. Track record dan PFS yang

membuka pintu.

Pak Hassan dengan RM80k berada di sempadan Kecil-Sederhana - padanan yang baik untuk

G3 seperti Razif yang sudah ada rekod kecil tapi belum besar.

Panduan Pilih Saiz G2

PFS Anda Sekarang G2 yang Sesuai

0 - 20 G2 Kecil - fokus bina rekod pertama

21 - 80 G2 Kecil hingga Sederhana - buktikan consistency

81 - 250 G2 Sederhana hingga Besar - tunjukkan scalability

251+ G2 Besar - mereka mungkin sudah nampak anda

Audit Diri Sebelum Approach G2

Sebelum dekati mana-mana G2, jawab lima soalan:

Ada output kecil yang boleh dibuktikan?

Ada track record walaupun skala kecil?

PFS saya sepadan dengan saiz G2 yang saya nak dekati?

Saya sudah amalkan tujuh pattern secara konsisten?

Rekod saya boleh diverify oleh pihak luar?

Kalau lebih dua jawapan "tidak" - buat kerja itu dahulu sebelum approach G2.

• 

• 

• 

• 

• 

N O  R I B A '  · N O  C O R R U P T I O N 32



BAB 13 - DEPLOYMENT PERTAMA

Tujuan Deployment Pertama

Bila  Razif  akhirnya dapat  lampu hijau Pak Hassan,  godaan besar  ialah nak buktikan diri

dengan projek besar dan untung besar. Itu salah faham paling kerap.

Deployment pertama bukan untuk untung besar. Deployment pertama adalah untuk bina

kepercayaan.

Jadi Razif tak minta seluruh RM80,000. Dia minta RM15,000 sahaja - untuk satu projek kecil

yang jelas: bina dan lancarkan satu produk template design Mei Ling, uji pasaran, tunjuk

pulangan.  Kepercayaan  yang  dibina  melalui  deployment  kecil  yang  berjaya  lebih  kuat

daripada  pitch  besar.  Sebab  kepercayaan  sebenar  lahir  daripada  pengalaman,  bukan

daripada janji.

Lapan Peringkat Deployment

Peringkat Apa Berlaku

1 Pemerhatian - G2 mula perhati pattern G3

2 Perbualan pertama - kenal pasti keserasian

3 Demonstrasi - G3 tunjuk nilai melalui tindakan kecil

4 Perbincangan struktur - terma asas dipersetujui

5 Perjanjian ditulis - sebelum modal bergerak

6 Deployment bermula - modal diaktifkan pada skala kecil

7 Komunikasi semasa deployment - proaktif, jujur, konsisten

8 Completion - selesai, pulangan dibayar, kepercayaan bertumbuh

Cara Komunikasi Semasa Deployment

Cara  anda  berkomunikasi  semasa  deployment  ialah  ujian  sebenar  G3.  Sepanjang  projek

RM15k itu, Razif:

Laporkan progress secara proaktif - sebelum Pak Hassan perlu bertanya

Jujur tentang variance - bila iklan pertama gagal, dia beritahu awal, bukan sembunyi

Bawa penyelesaian, bukan hanya masalah

Bila sesuatu tak berjalan seperti rancangan, beritahu G2 segera. Cara anda handle masalah

menentukan kepercayaan masa hadapan lebih daripada hasil deployment itu sendiri.

• 

• 

• 
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Completion yang Baik

Deployment selesai bukan bermakna kerja selesai. Completion yang baik membuka pintu

deployment seterusnya. Razif:

Dokumentasikan proses, keputusan, hasil, dan pelajaran

Kongsi laporan dengan Pak Hassan secara proaktif

Minta feedback dengan jujur

Tanya: adakah Pak Hassan bersedia untuk deployment lebih besar?

Projek RM15k itu pulangkan RM21k. Bukan jumlah besar - tapi Pak Hassan kini nampak: Razif

boleh dipercayai dengan duit sebenar. Itu lebih bernilai daripada untung itu sendiri.

BAB 14 - STRUKTUR PERJANJIAN

Struktur Bukan Tanda Tidak Percaya

Ada tanggapan salah yang meluas:  meminta struktur  bermakna anda tak percaya rakan

kongsi. Dalam PMT, realiti sebaliknya. Struktur bukan tanda tidak percaya. Struktur adalah

cara kepercayaan bertahan lama.

Kepercayaan tanpa struktur adalah kepercayaan yang rapuh. Bila ada pertikaian tentang

tanggungjawab atau pembahagian untung - tanpa sandaran jelas, kepercayaan runtuh. Razif

yang mencadangkan  supaya  semua ditulis  hitam putih,  walaupun  Pak  Hassan  kata  "tak

payah susah-susah." Itu sendiri menaikkan kepercayaan Pak Hassan kepadanya.

Enam Perkara Wajib dalam Setiap Perjanjian

Tak kira saiz deployment, enam perkara ini mesti ada sebelum modal bergerak:

# Perkara

1 Siapa buat apa - peranan dan tanggungjawab setiap pihak

2 Siapa pegang apa - aset, modal, dan hak keputusan

3 Bagaimana untung dibahagi - peratus dan masa pembayaran

4 Bagaimana risiko diurus - had tanggungjawab setiap pihak

5 Apa berlaku kalau gagal - cara keluar yang jelas

6 Apa berlaku kalau seorang mahu keluar - mekanisme pembelian balik

• 

• 

• 

• 
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Dalam kes Razif, Pak Hassan, dan Mei Ling - perjanjian mereka jelaskan: Pak Hassan beri

modal dan pegang bahagian ekuiti; Razif uruskan dan gerakkan; Mei Ling sumbang design

sebagai aset dan dapat bahagian; untung dibahagi mengikut peratus tertentu; dan kalau

studio gagal, siapa tanggung apa.

Tiga Dokumen yang Perlu Tahu

Dokumen Bila Guna

NDA Sebelum kongsi maklumat sulit atau idea

MOU Bila dua pihak mahu ikat komitmen awal sebelum kontrak penuh

Kontrak Wajib sebelum modal bergerak

Nota:  Bahagian  ini  bukan  nasihat  undang-undang.  Untuk  perjanjian  sebenar,  dapatkan

semakan profesional.

BAB 15 - DETECT G5

G5 Bukan Fungsi - G5 Adalah Pilihan

G5 adalah  Corruption  Mode.  Mana-mana  G1,  G2,  G3,  atau  G4  boleh  masuk  G5  apabila

mereka mula berpura-pura jadi fungsi lain untuk mengeksploitasi kepercayaan.

G5  tak  selalu  mula  dengan  niat  jahat.  Ada  yang  mula  sebagai  G3  sebenar  -  tapi  bila

terdesak, bila ego ambil alih, mereka mula berpura-pura. G5 adalah pilihan, bukan takdir.

Bayangkan kalau Razif, selepas beberapa kejayaan, mula reka data palsu untuk dapatkan

modal lebih besar daripada G2 lain. Saat itu dia bukan lagi G3 - dia sudah masuk G5.
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Lima Pattern G5

Pattern Cara Beroperasi Signal

Pura-pura G1, target

G4

Nampak ada sistem. Hakikatnya tiada modal. G4 penat, modal sendiri habis

Pura-pura G2, target

G3

Nampak ada modal. Yang dicuri ialah

movement intelligence.

G3 hilang sistem tanpa dapat

apa-apa

Pura-pura G3, target

G2

Record palsu. Movement tak boleh diulang. Modal G2 hilang

Pura-pura G4, target

G1

Masuk sebagai execution. Dari dalam sabotaj

sistem.

Sistem G1 rosak dari dalam

G1 pura-pura G2,

target G3

G1 serap G3 jadi G4 kekal. Paling halus dan paling

berbahaya

Yang ketiga - "pura-pura G3, target G2" - ialah mimpi ngeri Pak Hassan. Seorang yang reka

rekod palsu, ambil modalnya, dan lesap. Itu sebab due diligence (Bab 12) dan struktur (Bab

14) bukan birokrasi - ia perisai.

Tujuh Signal Bahaya

Berhati-hati apabila anda nampak tanda-tanda ini:

Fungsi yang ditunjuk tak sepadan dengan fungsi sebenar

Rekod tak boleh diverify oleh pihak luar

Benefit hanya mengalir satu arah

Kepercayaan dijadikan senjata, bukan jambatan

Target tak pernah maju walaupun lama dalam sistem

Struktur tak jelas dari awal

Tekanan untuk masuk sebelum due diligence selesai

Korupsi Kedua: Rasuah (Korup Akses)

G5 ialah korupsi  fungsi - seseorang berpura-pura menjadi fungsi lain untuk memperdaya.

Tapi ada satu lagi bentuk korupsi yang berbeza, dan sama bahaya: rasuah - korupsi akses.

Ingat:  dalam PMT,  akses  kepada  aliran  diperoleh  melalui  rekod,  kepercayaan,  dan  nilai.

Penjaga pintu - pegawai pembelian, pemberi lesen, pembeli besar - sepatutnya membuka

pintu  kepada orang  yang layak.  Rasuah memintas  semua itu:  ia  membeli pintu  dengan

menyogok penjaga pintu, bukan melayakkan diri.

1. 

2. 

3. 

4. 

5. 

6. 

7. 
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G5 Rasuah

Yang dikorup Fungsi - siapa anda Akses - pintu aliran

Caranya Pura-pura jadi fungsi lain Sogok penjaga pintu

Memalsu Identiti dalam movement Hak untuk masuk atau menang

Ujian  Razif. Razif  nak  masukkan  produk  studionya  ke  sebuah  rangkaian  kedai  besar.

Pegawai pembelian beri isyarat halus: "Ada sikit komisen untuk saya, boleh saya luluskan

minggu ini." Jalan pintas. Razif boleh terus dapat akses yang dia kejar berbulan-bulan.

Razif  menolak. Bukan sekadar sebab ia salah - tapi sebab dalam PMT, akses yang dibeli

dengan rasuah ialah racun yang nampak seperti ubat:

Ia bukan positioning sebenar. Razif tak melayakkan diri; dia cuma bayar. Saat dia

berhenti bayar, atau pegawai itu bertukar, pintu tertutup semula. Dia tak miliki apa-apa.

Ia bina dependence tersembunyi pada pihak yang korup. "Bos" akses Razif

sekarang ialah pegawai rasuah itu - bukan nilai produknya.

Ia rapuh secara katastrofik. Bila terdedah - dan rasuah selalu terdedah akhirnya -

bukan sahaja deal hilang, tapi reputasi dan kebebasan turut terancam.

Bandingkan. Seorang pesaing Razif -  panggil dia Sam - ambil jalan rasuah. Sam masuk

dulu,  nampak  menang.  Tapi  setahun  kemudian  pegawai  itu  bertukar;  pengganti  minta

bayaran lebih besar, kemudian audit dalaman kedai dedahkan pembayaran. Sam disenarai

hitam, kontrak dibatalkan, kes dibuka. Akses yang dibeli Sam lenyap secepat ia datang -

meninggalkan hutang dan masalah undang-undang.

Razif pula ambil jalan panjang: dia buktikan kualiti produk, kumpul rekod, dan akhirnya pintu

terbuka kerana dia layak. Akses itu  miliknya - tak boleh ditarik balik oleh pertukaran satu

pegawai.

Aliran yang dibina atas rasuah ialah PFS Trap paling berbahaya - ownership sah sifar,

dependence tersembunyi maksimum. Movement mesti diperoleh di pintu, tidak pernah

dibeli dengan menyogok pintu.

• 

• 

• 
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BAB 16 - NAIK DARI KECIL KE BESAR

Naik yang Sebenar

Selepas studio template Mei Ling berjaya, Razif boleh terus fikir nak cari G2 yang lebih besar.

Tapi dalam PMT, naik bukan sekadar tentang saiz modal. Naik adalah berpindah dari aliran

lemah ke aliran lebih kuat.

Naik sebenar selalu melibatkan dua perubahan serentak:

Bukti bertambah - track record lebih panjang, lebih boleh diverify

Aliran berubah - lebih besar, lebih laju, lebih bertekanan, lebih scalable

Kalau hanya satu berlaku, anda belum benar-benar naik. Razif kini ada kedua-duanya: rekod

deployment yang berjaya, DAN dia berpindah dari membantu kedai kecil kepada membina

aset berproduk yang scalable.

PFS sebagai Ukuran Kenaikan Sebenar

Income naik bukan ukuran kenaikan sebenar dalam PMT. PFS naik adalah ukuran kenaikan

sebenar.

Situasi Ukuran Sebenar

Income naik tapi Dependence masih 9 Bukan naik - aliran masih rapuh

Income sama tapi Dependence turun dari 8 ke 4 Naik sebenar - sistem lebih stabil

PFS naik dari 20 ke 80 Naik tahap aliran

PFS naik dari 80 ke 250 Naik aliran - dari kuat ke deras

Ingat Mei Ling? Kalau dia hanya tambah klien, income naik tapi D kekal 9 - itu bukan naik.

Tapi  bila  studio  berproduk  berjalan  dan  D-nya  turun,  walaupun income belum melonjak,

itulah naik yang sebenar.

Tanda Bersedia Naik ke Aliran Lebih Kuat

Track record kecil sudah ada dan boleh diverify

Komunikasi semasa deployment terbukti konsisten dan proaktif

Sudah pernah handle variance - dan G2 nampak cara anda handle

G2 semasa sudah beri isyarat kepercayaan lebih besar

PFS anda sudah naik berbanding enam bulan lepas

Anda sudah faham struktur aliran yang nak dimasuki seterusnya

1. 

2. 

• 

• 

• 

• 

• 

• 
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Razif kini cukup tanda. Pak Hassan sendiri perkenalkan dia kepada rakan-rakan berduitnya -

G2 yang lebih besar. Razif  tak perlu mengejar lagi;  rekodnya membuka pintu. Dan kalau

studio itu akhirnya berjalan sendiri tanpa bergantung pada satu orang - Razif, Mei Ling, dan

Pak Hassan sedang membina sesuatu yang menghampiri G1.

Itulah perjalanan:  G4 yang belajar  gerakkan wang jadi  G3,  G3 yang gabung dengan G2

melalui kepercayaan dan struktur, dan bersama membina sistem ke arah G1.
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BAHAGIAN 4 - RUJUKAN CEPAT

RUJUKAN 1 - CHECKLIST SEBELUM APPROACH G2

Rekod dan Bukti - Ada sekurang-kurangnya satu output yang boleh diverify oleh pihak luar

-  Ada track record walaupun skala kecil  -  Rekod tersebut ada bukti  nyata -  bukan cerita

semata-mata

Pattern G3 - Sudah amalkan tujuh pattern secara konsisten minimum tiga bulan - Ada ritma

yang boleh ditunjukkan - bukan kejadian sekali-sekala - Boleh cerita tentang kegagalan dan

apa yang dipelajari

PFS dan Aliran - Sudah kira PFS semasa - PFS sepadan dengan saiz G2 yang nak didekati -

Tahu dengan jelas aliran mana yang akan dimasuki

Struktur - Selesa berbincang tentang terma dan perjanjian - Faham apa yang anda perlu

dan apa yang anda boleh tawarkan - Tidak akan bersetuju dengan sesuatu yang tak difahami

sepenuhnya

RUJUKAN 2 - CHECKLIST DUE DILIGENCE G2

Guna ini bila menilai seseorang yang mendakwa dirinya G3.

Rekod - Rekod boleh diverify oleh pihak luar - bukan hanya kata mereka - Boleh tunjuk hasil

deployment sebenar, bukan sekadar cerita - Ada bukti repeatability - bukan sekali sahaja

Pattern - Cara mereka bercakap tentang kegagalan adalah matang - Mereka tahu had diri

dengan jelas - PFS yang didakwa selari dengan rekod yang ada

Struktur - Selesa apabila topik struktur dan perjanjian dibangkitkan - Tiada tekanan untuk

bersetuju cepat - Boleh terangkan apa berlaku kalau gagal

Signal Bahaya -  Tiada tekanan masuk sebelum due diligence selesai -  Benefit mengalir

kepada kedua-dua pihak, bukan satu arah - Rekod boleh disemak oleh pihak ketiga yang

bebas

RUJUKAN 3 - KIRA PFS DENGAN CEPAT

Langkah 1: Skor setiap komponen
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Komponen Soalan Cepat Skor Anda

V Berapa RM sebulan?

Ve Median cycle berapa hari?

S Nisbah output:masa aktif?

D Aliran berhenti bila saya tiada?

Langkah 2: Kira PFS = (V x Ve x S) / D = ( ___ x ___ x ___ ) / ___ = ___

Langkah 3: Tafsir

PFS Tahap Tindakan

0 - 20 Lemah Jangan scale. Audit dan rancang perpindahan.

21 - 80 Sederhana Siling hampir. Rancang perpindahan sekarang.

81 - 250 Kuat Deepening. Fokus ownership.

251+ Deras Fokus: structure, ownership, scale.

RUJUKAN 4 - FAILURE MODE MATRIX

Kod Formula Nama Tanda-tanda

FM1 G2 + G2 Capital Without Direction Modal ada tapi tak ke mana. Banyak mesyuarat,

sedikit tindakan.

FM2 G3 + G3 Movement Without

Deployment

Idea bergerak tapi tiada modal untuk scale.

FM3 G2 + G4 Execution Without

Direction

Kerja banyak tapi tiada leverage.

FM4 G3 + G1 Capital Absorption Risk G3 jadi execution layer kekal. Tak pernah maju.

FM5 G2 + Fake G3 Trust Collapse Modal hilang. Record G3 ternyata palsu.

FM6 G1 Tanpa

Structure

Dependency Trap Bisnes besar tapi berhenti bila founder tiada.

FM7 Modal > Bukti Scale Mismatch Scale terlalu awal sebelum sistem terbukti.
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RUJUKAN 5 - CONSTITUTIONAL AXIOMS PMT

Empat belas prinsip teras PMT:

Movement berlaku dahulu sebelum kekayaan berlaku.

Claim tidak menggerakkan modal. Record menggerakkan trust.

Modal bergerak selepas trust terkumpul.

Positioning menentukan access kepada movement.

Modal besar tidak menggantikan movement intelligence.

Scale tanpa structure menghasilkan fragility.

Movement mencipta cashflow. Ownership mencipta compounding.

Movement tanpa ownership menghasilkan cashflow tanpa compounding.

Dependence yang meningkat apabila scale naik adalah tanda sistem belum matang.

High Quality PFS membina ownership apabila scale naik.

PFS Trap membina dependence apabila scale naik.

Ketiadaan bukti tidak boleh digantikan dengan naratif.

Fungsi menentukan kedudukan dalam movement - bukan nilai manusia.

Framework ialah alat pemerhatian - bukan objek kepercayaan.

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 
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RUJUKAN 6 - GLOSARI RINGKAS

Istilah Maksud Mudah

Movement Wang bergerak dari satu arah ke arah lain melalui keputusan manusia

G1 Ada modal + boleh gerakkan duit sendiri

G2 Ada modal tapi tak boleh gerakkan sendiri - modal terbeku tanpa pergerakan

G3 Tiada modal tapi boleh gerakkan duit - menggerakkan modal orang lain

G4 Tiada modal - melaksana dalam sistem orang lain (termasuk yang berkemahiran

tinggi tapi jual masa untuk upah)

PFS Skor tanpa unit: kederasan aliran wang + kapasiti amplifikasi (leverage) terhadap

usaha

Volume (V) Berapa banyak wang bergerak sebulan

Velocity (Ve) Berapa laju satu kitaran - berdasarkan median

Scalability (S) Sejauh mana boleh scale tanpa tambah masa aktif

Dependence

(D)

Seberapa bergantung aliran kepada kehadiran anda

High Quality

PFS

PFS tinggi + margin sihat + ownership + D turun bila scale

PFS Trap PFS naik tapi dependence pun naik

Movement

Intelligence

Pengetahuan dalaman tentang cara sesebuah aliran beroperasi

Deployment Tindakan menggerakkan modal ke arah tertentu

Trust Signal Bukti tingkah laku yang membina kepercayaan

G5 Corruption Mode - berpura-pura jadi fungsi lain untuk eksploitasi trust (korup fungsi)

Rasuah Membeli akses atau keputusan dengan menyogok penjaga pintu aliran (korup akses)

- beza dengan G5; dilarang dalam PMT

Ownership Tahap kawalan/pegangan terhadap aliran, aset, hubungan pelanggan, distribution, IP,

margin, sistem, atau decision rights - yang membolehkan aliran dikekalkan tanpa

bergantung sepenuhnya kepada pihak luar

Scale Mismatch Deployment yang tidak sepadan dengan track record
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PENUTUP

Anda sudah ikut perjalanan Adi,  Mei Ling, Razif,  Pak Hassan, Farah, dan Azlan. Sekarang

giliran anda.

Empat perkara paling penting untuk dibawa pulang:

Pertama - Ukur PFS anda sekarang. Tahu di mana anda berada. Jangan andaikan. Ingat Mei

Ling: income tinggi tak bermakna PFS tinggi.

Kedua - Dapatkan Movement Intelligence sebelum anda bergerak. Faham bagaimana wang

sebenarnya bergerak dalam aliran sasaran anda - siapa pemainnya, di mana titik leverage.

Ingat Azlan: siling industri ialah potensi, bukan kedudukan anda. Tanpa kecerdasan ini, anda

cuma G4 dalam industri yang lebih mewah.

Ketiga - Bina tujuh pattern sebelum approach G2 - dan acu setiap pattern ke titik gerakan

yang kecerdasan anda dah kenal pasti, bukan pattern rawak. Seperti Razif, biar rekod yang

bercakap,  bukan  pitch.  Rekod  yang  boleh  diverify  lebih  berkuasa  daripada  janji  paling

meyakinkan.

Keempat - Naik bukan tentang saiz modal. Naik adalah tentang PFS yang naik dan aliran

yang berubah - dan, paling penting, belajar  menggerakkan wang, bukan sekadar menjual

masa.

Satu soalan untuk anda bawa pulang:

Apakah satu tindakan konkrit yang akan anda ambil dalam 24 jam akan datang untuk

meningkatkan PFS anda?

Bukan rancangan besar. Satu tindakan. Hari ini.

(c)  Paipon  Money  Theory  Modul  Intermediate  -  Edisi  Mudah:  Dari  Faham  ke  Gerak

Berdasarkan Constitution PMT v1.2 + PFS Constitution v1.0 paiponmoney.com
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S E C T I O N  2

English

PMT Intermediate Module - Easy Edition. Based on the PMT

Constitution v1.2 + PFS Constitution v1.0.



PAIPON MONEY THEORY

Intermediate Module - Easy Edition

Complete Guide: From Understanding to Movement

paiponmoney.com

Based on the PMT Constitution v1.2 + PFS Constitution v1.0

CONTENTS

Before You Begin Reading

How To Use This Book

Meet Our Five Characters

Part 1 - Measure Your Flow

Chapter 1 - What Money Flow Is

Chapter 2 - Paipon Flow Score (PFS)

Chapter 3 - Audit Your Flow

Chapter 4 - The Malaysian Flow Map

Part 2 - Fix or Switch Your Flow

Chapter 5 - The PFS Trap

Chapter 6 - Choose the Right Flow

Chapter 7 - How To Raise Your PFS

Chapter 8 - Movement Intelligence

Part 3 - Move Correctly

Chapter 9 - The Seven G3 Patterns

Chapter 10 - How To Make G2 Notice You

Chapter 11 - Build G2 Trust

Chapter 12 - Choose the Right G2

Chapter 13 - The First Deployment

Chapter 14 - Deal Structure

Chapter 15 - Detecting G5

Chapter 16 - Rising From Small to Big

Part 4 - Quick Reference
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Closing

BEFORE YOU BEGIN READING

This book is not here to teach you how to think. It is here to help you move correctly.

If you have read the Basic Module, you already know your own function - G1, G2, G3, or G4 -

and why some people work hard yet money does not move through them.

The Intermediate Module answers the next question:

"Now that I know my direction - how do I actually move?"

In this edition we do not merely explain theory. We follow five ordinary Malaysians through

every concept, so you can see it play out in real life - not just as definitions.

HOW TO USE THIS BOOK

This book has three major parts:

Part Title Purpose

1 Measure Your Flow Know where you stand right now

2 Fix or Switch Your Flow Make the right decision about direction

3 Move Correctly Build patterns, combine correctly, rise in flow

Read from start to finish, or jump straight to the part most relevant to you right now.

MEET OUR FIVE CHARACTERS

Throughout this book we follow five people. They live in the same city and all work hard - yet

money behaves very differently in their lives.

Adi - a food delivery rider. Money comes in only when he moves.

Mei Ling - a talented freelance designer making RM8,000 a month. But every sen comes

from her hours.

• 

• 

• 

N O  R I B A '  · N O  C O R R U P T I O N 47



Razif - has no big savings, but is sharp at spotting opportunities and moving other

people's money.

Pak Hassan - has RM80,000 in savings that simply sits in the bank.

Farah - sells on TikTok Shop, RM40,000 in sales a month, but everything depends on a

single account.

Remember their names. You will meet them again in every chapter.

• 

• 

• 
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PART 1 - MEASURE YOUR FLOW

CHAPTER 1 - WHAT MONEY FLOW IS

Money Moves Through People

Most people think money is something we chase. PMT sees something different.

Money moves through people. Not just to people - but through them.

Picture a river full of fish. Adi catches fish by hand, one at a time. Mei Ling has a good net -

more fish, but she still has to cast it herself every single time. Pak Hassan has a boat and a

big trawl net - but it is tied to the jetty, because he does not know where the fish gather.

Razif has no boat and no net - but he knows where the fish are thickest, and he knows how

to persuade Pak Hassan to bring the boat there, and then everyone gets a share.

Some people move their hands. Some people move money. That is the difference.

The Four Human Functions in the Movement of Money

In PMT there are four functions. These are not permanent labels about who you are as a

person. They are your position right now in the movement of money. They can change.

G4 - No capital, executing inside someone else's system. This is Adi. No capital of his

own, working inside another person's system, needing instructions to move. Money comes in

when he executes, stops when he stops.

But notice -  Mei Ling is G4 too. Despite being talented and well paid, she is still selling

time for wages. Her income is capped by her hours. This is the biggest misunderstanding:

many  highly  skilled  people  assume  they  have  "risen,"  when  in  fact  they  are  just  an

expensive G4. As long as your pay comes from your hours, you are still G4.

G3 - No capital, but can move money. This is Razif. A G3 has no large capital, but a G3

can  cause money to move. The difference between G3 and G4: a G4 sells time or follows

instructions; a G3 moves money -  other people's money, because he himself does not yet

have large capital.

Razif sees something Mei Ling does not: Mei Ling's talent can become more than wages.

Instead of Mei Ling selling hours, Razif can take Pak Hassan's capital, build a studio or a

design product that sells over and over, and place Mei Ling's talent as an asset inside it.

Razif moves the money. Mei Ling contributes talent. Pak Hassan contributes capital. That is

G3 - not the most talented, not the one with the most money, but the one who moves money

to the right place.
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G2 - Has capital but cannot move it alone. This is Pak Hassan. He has RM80,000. But

without someone who knows how to move it,  that capital is  frozen -  sitting in the bank,

eroded by inflation. "Having money = easy"? No. Money that does not move is almost the

same as having no money. Pak Hassan needs the right G3 to bring his capital to life.

G1 - Has capital, and money moves through them on its own. Not yet present in our

story  -  because  a  G1  is  built,  not  born.  A  G1  has  capital  AND  can  move  that  capital

themselves through a system they have built.  If  the studio that Razif,  Mei Ling, and Pak

Hassan build eventually runs on its own without depending on one person, that is the seed of

G1.

See the Difference

Function Has own capital? Relationship with money Character

G4 No Sells time / follows instructions - earns wages Adi, Mei Ling

G3 No Moves other people's capital Razif

G2 Yes Cannot move it alone - capital frozen Pak Hassan

G1 Yes Moves it themselves through a system (built together)

"Can move money themselves" only means something for those who HAVE capital (G1, G2).

Adi, Mei Ling, and Razif have no capital of their own. The difference: Adi and Mei Ling sell

time (G4); Razif moves other people's money (G3).

The Most Important Point: Wages vs Moving Money

As long as your pay comes from your hours, you are G4 - no matter how high that pay

is. You become G3 only when your income comes from the size of the money you

move - not the time you spend.

Mei Ling making RM8,000 a month is still  G4. Razif,  who moves Pak Hassan's RM80,000

capital - even though he started with nothing - is functioning as a G3. That is why Razif has a

far higher ceiling: he is not capped by hours, he is capped by the size of money he can move

with trust.

Functions Can Change

No one is born a G1. Everyone begins at G4 - including every millionaire you know.
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Adi can learn to move money, not just move his hands. Mei Ling can stop selling hours and

start building assets from her talent. Razif, who moves capital with trust again and again,

can eventually build his own system - and rise to G1.

A Question For You

Among Adi, Mei Ling, Razif, and Pak Hassan - who is closest to your situation right now?

A sharper question: if you feel "successful" because your income is high - does that income

come from your hours, or from the money you move? The answer reveals your true function.

CHAPTER 2 - PAIPON FLOW SCORE (PFS)

A More Important Question

Many people ask: "Am I in the flow of money?" PMT asks a sharper question: "How fast does

money flow through you?"

Look at Mei Ling. She is in the flow - she has clients, she has RM8,000 income. But that flow

is very slow and fragile: stop working for a week, and the income drops immediately. Adi is

worse - stop for a day, income for that day is zero. Their problem is not lack of effort. The

problem is the flow itself is weak.

What PFS Is

The Paipon Flow Score (PFS) is  a unitless composite score that measures the velocity of

money moving through you - a velocity that functions as an amplification capacity (leverage)

on your effort.

Meaning: PFS does not merely measure how fast money flows. It also tells you how much

each unit of your effort is multiplied by your position. The same effort, in a high-PFS flow,

produces far more.

PFS works like a credit score or an IQ - a single number that summarises complexity into a

measure that can be compared and improved.

PFS is not a measure of success, nor a measure of wealth. It  measures how fast money

moves through your position - and it measures potential, not a guarantee of results. A high

PFS raises the probability of good outcomes; it does not guarantee them.

The PFS Formula

PFS = (V x Ve x S) / D
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Letter Name Simple Question

V Volume How much money moves through you per month?

Ve Velocity How many days from starting work until money arrives?

S Scalability Can you multiply output without multiplying time?

D Dependence What happens if you stop for two weeks?

A note on D: The minimum D is 1. No system is truly zero-dependent on humans, and D

cannot be zero because there is no division by zero.

The Scoring Scale (score 1-10 for each component)

Volume (V): 1-2 (under RM500), 3-4 (RM500-5k), 5-6 (RM5k-25k), 7-8 (RM25k-250k), 9-10

(over RM250k).

Velocity (Ve): 1-2 (90+ days), 3-4 (30-90 days), 5-6 (7-30 days), 7-8 (1-7 days), 9-10 (under

a day). Measure using the median cycle - the normal average, not the occasional best case.

Scalability (S): 1-2 (1:1),  3-4 (1:2-1:5),  5-6 (1:5-1:20),  7-8 (1:20-1:100),  9-10 (1:100+).

What is measured is active human time - not machine time.

Dependence (D): 1-2 (system runs itself), 3-4 (drops a little), 5-6 (drops noticeably), 7-8

(drops a lot), 9-10 (stops completely).

Calculate Our Characters' PFS

Let's calculate each person's PFS - and notice something surprising.

Who V Ve S D PFS Level

Adi (rider) 3 7 1 9 2.3 Weak

Mei Ling (designer RM8k) 5 5 2 9 5.6 Weak

Farah (TikTok RM40k) 7 7 5 8 30.6 Moderate

Razif (after moving capital into the right flow) 6 6 6 4 54.0 Moderate

Example: Payment gateway 9 10 9 1 810 Fast

Notice Mei Ling. Her income is RM8,000 - four times Adi's. But her PFS is only 5.6, still Weak.

Why? Because everything depends on her hours (D=9) and it cannot scale at all without

adding time (S=2). High income does not mean high PFS.
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And notice Razif. He started with nothing. But the moment he moves Pak Hassan's capital

into the right flow - with a system that can scale and depends less on him - the PFS of his

position surpasses the higher-earning Mei Ling. That is the power of  moving money versus

selling time.

Interpreting the Result

PFS Level Meaning

0 - 20 Weak Flow depends entirely on your time and presence

21 - 80 Moderate There is a base, some leverage, but the ceiling is near

81 - 250 Strong There is a system, real leverage, flow can survive without you somewhat

251+ Fast Money moves almost without your personal presence. This is the G1 zone

Technical note: PFS is a continuous value. Formal boundaries: 0 <= PFS < 21 (Weak),

21 <= PFS < 81 (Moderate), 81 <= PFS < 251 (Strong), 251 <= PFS (Fast). The 81

threshold begins "High".

A Question For You

Calculate your PFS now: ( V x Ve x S ) / D = ___. Do not lie to yourself. If your income is high

but your PFS is low like Mei Ling's - that is the most valuable signal in this book.

CHAPTER 3 - AUDIT YOUR FLOW

Why the Audit Matters

Many know their function, but do not know the strength of their flow. Two people can both be

G3 - but one is in a PFS 12 flow, the other PFS 85. Their lives are vastly different even though

their function is the same.

The audit is not to punish yourself. It is to see reality clearly, so the decisions you make are

correct.

Six Audit Questions (we audit Pak Hassan)

Let's audit Pak Hassan - the man with RM80,000 frozen.
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1. Where is your flow? Pak Hassan realises his money is not in  any flow - it  sits in a

savings account. The first flow he must find: where this capital should move.

2. Who controls the gate of the flow? Every flow has a gatekeeper - platforms have

algorithms, banks have criteria, industries have insiders. Pak Hassan realises he knows no

one at the gate of any fast flow. But Razif does.

3. How much pressure is in the flow? How much money actually moves in that flow per

month? A high-pressure flow lets more money pass for the same effort.

4. How fast does the money move? From start until money arrives, how many days? Pak

Hassan's money in a fixed deposit moves very slowly - once a year.

5. Can this flow scale? If you want to multiply output, what must be added? Bank savings

cannot scale - the interest is fixed.

6. Are you in the middle or at the edge of the flow? This is the most critical. People in

the middle: money passes through them. People at the edge: they see the flow, understand

the flow, but money does not flow through them. Pak Hassan realises he is at the edge - his

money exists, but it does not flow anywhere.

The core question: Does money move THROUGH me, or merely sit WITH me?

A Quick Audit For You

Answer these six questions for your main flow today. If your answer to question 6 is "at the

edge" - that is your first job: move to the middle.

CHAPTER 4 - THE MALAYSIAN FLOW MAP

Six Stages of Flow

Use this map to identify where you are - and where you can go. We place our characters on

this map.

Stage 1 - Local, Time-Dependent Flow. Money comes in only when you are present. No

leverage, no system. Example: Adi (rider), solo tuition, a solo stall. Limit: your time. Sick =

no income. Typical PFS: 1-8.

Stage 2 - Local Flow with Some Leverage. There is a little system or other people, but it

still depends on personal relationships. Example: Mei Ling if she hires an assistant, a small

shop with workers. Limit: if you are absent, the system wobbles. Typical PFS: 8-25. Stage 3 -

Early Digital Flow. A digital presence generates demand, but fulfilment still depends on
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you.  Example:  Farah  (TikTok  Shop),  Shopee  sellers. Limit:  fulfilment  is  capped  by  your

capacity. Typical PFS: 15-55.

Stage 4 - Digital Flow with a System. A system that can scale, money comes in without

adding time linearly, but it needs active management.  Example: the product-based design

studio Razif wants to build, e-commerce with a team and a warehouse. Limit: management

and capital to rise. Typical PFS: 50-160.

Stage 5 - Platform or Ecosystem Flow. You are part of the flow's infrastructure itself.

Example: marketplace owner, payment gateway operator, paid SaaS owner. Limit: capital,

institutional trust, a strong structure. Typical PFS: 100-300+.

Stage 6 - Fast Flow: Capital Moves Without Presence. Money moves through your

system automatically,  in large amounts. This is a true G1.  Example: owner of long-term-

leased commercial property, equity holder in operating companies, owner of widely used IP.

Typical PFS: 250+.

Where Are Our Characters?

Adi is at Stage 1. Mei Ling is at Stage 1-2. Farah is at Stage 3 (but fragile - we see why in

Chapter 5). Pak Hassan is at the edge, not yet inside a fast flow. Razif has no capital, but if

he combines with Pak Hassan and builds a product-based studio, they can move to Stage 4.

Where Are You Now?

Mark where you are. Then mark where you want to be in 3 years. The distance between

those two points is the work of your Intermediate Module.
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PART 2 - FIX OR SWITCH YOUR FLOW

CHAPTER 5 - THE PFS TRAP

Farah's Story

Remember Farah? Her TikTok Shop does RM40,000 in sales a month. Everyone thinks she has

made it. But let's look closer.

Farah wakes at 6 a.m. to go live. She replies to customer messages until midnight. Every sale

comes because  she stands in front of the camera. Her margin is thin -  after the cost of

goods, ads, and postage, she keeps maybe RM6,000. And everything depends on one thing:

her TikTok account. If the algorithm changes tomorrow, or the account gets shut down, it all

vanishes in a single night.

Farah has a PFS that looks okay (30.6). But she is trapped. This is the PFS Trap.

When a Flow Looks Fast But Really Is Not

The PFS Trap is  a situation where your PFS rises -  but your dependence rises too.  More

money moves, but you become more bound. The bigger it gets, the less you can get out.

This is not progress. This is a trap that looks like success.

The Four Types of PFS Trap

Trap 1 - Algorithm Slavery. This is Farah. High PFS but the platform can close the account

anytime. High volume, zero ownership. Sign: if the platform changes, the flow dies. Example:

One morning Farah finds her video reaches only 200 people instead of the usual 50,000 -

TikTok changed the algorithm. Without doing anything wrong, her sales drop from RM40,000

to RM6,000 in a week.  She never owned the "road" to her customers;  the landlord (the

platform) owned it.

Trap 2 - High Volume Low Ownership. A reseller handles millions of ringgit but has no IP,

no  data,  no  leverage.  A  lot  of  money moves  but  nothing stays.  Sign:  big  revenue,  thin

margin, no real ownership.  Example: Pak Din sells viral gadgets on a marketplace - a year

turns over RM500,000. Looks big. But he buys from one supplier and sells on someone else's

platform. No brand of his own, no customer list (the platform holds it), no product of his own.

When the supplier raises prices or starts selling directly to the customer, Pak Din has nothing

left. A lot of money passed by, but none of it stuck to him.

Trap 3 - Magnified Dependence. Scale rises but dependence rises at the same time. The

bigger the business, the more decisions depend on you. Sign: a big business, but you cannot

take a month off.  Example: Kak Siti opens a popular restaurant, then a second and third

N O  R I B A '  · N O  C O R R U P T I O N 56



branch. Looks impressive - three restaurants! But every recipe is in her head, every staff

problem comes up to her, every purchase she approves. When she tries to take a week off,

all three branches descend into chaos. The bigger the business, the more bound she is - that

is a tightening snare, not progress.

Trap 4 - Riba as a PFS Trap. Riba can raise Volume and Velocity temporarily. But every

time  scale  rises,  debt  rises,  ownership  shifts  to  the  debt  holder,  and  the  margin  gets

squeezed harder. Sign: high Velocity but driven by debt, not real value. Example: Hafiz grows

his furniture shop with loans and credit cards to add stock. The first year looks impressive -

sales rise fast, V and Ve look beautiful. But every month, a large part of the profit disappears

paying interest. To keep looking like he is growing, he borrows more - new loans propping up

old loans. When sales slow just slightly for one season, his cash is not enough to pay the

instalments. Late interest piles on top of the original interest; the debt breeds faster than he

can chase it. Suppliers stop giving credit, the bank demands full payment all at once. In the

end the shop closes, the stock is auctioned cheap, and the mortgaged house is lost too. Hafiz

did not merely lose a business - he goes bankrupt, and starts over with debt still trailing

behind him. That is the true end of a PFS built on riba: not merely a squeezed margin, but

total collapse. The other three traps ensnare you; riba can destroy you. The volume that

looks fast is in fact racing toward a cliff.

The Difference Between Ordinary PFS and High Quality PFS

Ordinary PFS High Quality PFS

Focus Velocity of flow Velocity + quality of flow

Margin Not measured Must be healthy

Ownership Not measured Must exist and grow

Dependence as you

scale

Can rise Must fall

Example Farah (big GMV, thin margin, borrowed

account)

Product-based studio with repeat

customers

Ownership  (PMT  definition):  the  degree  of  control  or  holding  over  a  flow,  asset,

customer relationships, distribution, IP, margin, system, or decision rights - that allows

the flow to be sustained without depending fully on an outside party. So a high margin

alone does not yet mean ownership.

What should Farah do? Start building things she owns: her own customer list (not just TikTok

followers), her own brand, her own product that does not depend on one platform. That turns

a PFS Trap into High Quality PFS.
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High Quality PFS builds ownership as scale rises. The PFS Trap builds dependence as scale

rises. This is the most important distinction in the Intermediate Module.

CHAPTER 6 - CHOOSE THE RIGHT FLOW

The Most Expensive Mistake

The most expensive mistake is not failing to move. The most expensive mistake is moving

into the wrong flow.

When Razif  wants to move Pak Hassan's RM80,000 capital,  he has many options:  buy a

grocery shop, get into crypto, build a design studio, buy inventory to resell. If he chooses

wrong,  it  is  not  only  him  who  loses  -  Pak  Hassan's  money  vanishes,  and  the  trust  is

destroyed. So how does Razif choose?

Factor 1 - PFS

Razif estimates the PFS of each option. A flow whose PFS is low (e.g., buying a grocery shop

that depends entirely on presence) he rejects early.

Factor 2 - Movement Intelligence

Movement Intelligence is the inside knowledge of how a particular flow operates - who its

gatekeepers are, how trust is built, where the opportunities are that outsiders cannot see.

Razif knows nothing about crypto - so even though its PFS looks high, he has no Movement

Intelligence there. But Razif knows the world of design and branding (he once worked in it).

There he has an inside edge. The best flow is not the one with the globally highest PFS - but

the one with high PFS AND where you have Movement Intelligence. (We explore Movement

Intelligence fully in Chapter 8 - including what to do when you do NOT yet have it in your

target industry.)

Factor 3 - The Four-Function Dynamic (the core of PMT)

PFS and Movement Intelligence alone are not enough. The third factor - and it is the core of

PMT - is the four-function dynamic within that flow. Ask three questions:

1. Which function does this flow allow me to reach? Some flows, no matter how hard

you work, only allow you to stay G4. Other flows have a G4 -> G3 -> G1 path. A flow that

traps you at G4 forever, even if the PFS looks high, is a function trap.

2. Does this flow have an accessible G2? Remember the core formula: G2 + G3 + Trust

+ Structure = G1. To move from G3 to G1, you need an accessible G2. Razif is fortunate - Pak
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Hassan (G2) is already in front of him. A high-PFS flow with no accessible G2 means you can

become a great G3 but have no capital to scale (Failure Mode FM2).

3. Which function matches my position now? Razif is a G3 with a small track record - so

the best flow is one that matches a Small G2 like Pak Hassan (RM80k), not one that demands

millions in capital first.

Three  factors,  not  two. The  best  flow  for  you:  its  PFS  is  high,  AND  you  have

Movement Intelligence in it, AND its function dynamic allows you to move toward your

target function with an accessible G2 - not trapped permanently at G4.

How To Evaluate a Flow Before Entering

Question What it evaluates

How much realistic volume for me in 12 months? Estimated V

How fast is the cycle usually? Estimated Ve

Is there leverage I can use? Estimated S

How dependent is this flow on my presence? Estimated D

Is there a healthy margin? High Quality PFS check

Do I have Movement Intelligence here? Unfair advantage check

Which function does the flow let me reach (G4/G3/G1)? Function ceiling check

Is there an accessible G2? Capital access (G3 -> G1)

Does this flow trap me permanently at G4? G4 trap check

Fix or Switch?

After the audit, one decision: fix the PFS in your current flow, or enter a new flow?

Fix the current flow when: there is potential just not yet optimised; the main problem is

Dependence being too high (not  the type of  flow);  there is  a track record you can use;

switching needs capital/time you do not have now.

Enter a new flow when: the ceiling is too low; your Movement Intelligence is stronger

elsewhere; there is a PFS Trap that cannot be solved without changing the structure; the

current flow traps you permanently at G4 (no path to G3/G1, or no accessible G2); there is

another flow whose High Quality PFS is far higher.
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Often the answer is sequential - fix the current flow just enough to generate capital and time,

then build a new flow in parallel.

CHAPTER 7 - HOW TO RAISE YOUR PFS

Four Strategies

There are four ways to raise PFS. Each has a different effect. Let's look through Mei Ling,

whose PFS is only 5.6 despite RM8,000 income.

Strategy 1 - Raise Volume. More money moves through your position. Mei Ling can take

more clients - but beware, this only adds working hours if D and S do not change. Useful

when a system already exists but is underused.

Strategy 2 - Raise Velocity. Faster cycles, healthier cash flow. Mei Ling can ask for upfront

deposits and automate invoices so money comes in sooner. Useful when there is a payment

bottleneck.

Strategy 3 - Raise Scalability. Greater leverage - output without adding time linearly. This

is Mei Ling's big step: instead of doing bespoke designs, she creates templates or brand kits

sold repeatedly without new work. Make once, sell a hundred times. S leaps.

Strategy  4  -  Lower  Dependence. The  most  powerful  and  most  neglected.  Mei  Ling

documents her process, hires a junior for the routine work, and builds a system that runs

without her. D drops from 9 to 4. This is what turns an expensive G4 into something that can

be inherited.

Note: Many focus on Strategy 1 and 2 because of the immediate result. But the flow

stays fragile because Dependence never falls. The most strategic strategy is Strategy 4

- even though its result is not immediately visible.

How To Raise PFS By Situation

Your situation Best strategy

Low PFS, no system (Adi) Start with S - build one repeatable process

Moderate PFS, high D (Mei Ling) Lower D - delegate and document

Good PFS but thin margin (Farah) Review the profit model - a PFS Trap may be active

Good PFS, good margin, hard to scale Focus on S - build leverage
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A Question For You

Look at your PFS from Chapter 2. Which component is weakest? If your D is high like Mei

Ling's, the temptation to add Volume alone will make you busier but not freer. Start with the

right component.

CHAPTER 8 - MOVEMENT INTELLIGENCE

The Ceiling Is Not Your Position

In Chapter 6 you learned to choose a flow: high PFS, you have Movement Intelligence, and a

function dynamic that lets you move. This chapter goes deeper into one of them - because it

is the most often misunderstood when people want to switch to a stronger flow.

Many hear the advice "go to a bigger industry". So they move into a high-ceiling industry -

technology, property, oil and gas - and are shocked when their life does not change. The

reason is simple: an industry's ceiling is its potential, not your position.

A factory worker who joins a semiconductor company is still a factory worker. The industry is

capable of G1, but his function is still G4. That high ceiling belongs to those who understand

how money moves inside it - not to everyone who walks through its door.

Definition

Movement Intelligence is  the  inside knowledge of how money actually moves in a

particular industry - who moves it, through which paths, and where the entry points are

that outsiders cannot see.

It is not the technical skill of that industry (that is Know How). It is Know Who - the core of

PMT - applied to one specific industry.

The Characteristics of Movement Intelligence

A person who has Movement Intelligence in an industry has mastered these five things:

A map of the players (Know Who). Who are the G1, G2, G3 here? Who actually moves

the money and makes the decisions?

How the money moves. Where it comes from, through whom, where it goes, and who

takes a share at each point.

The leverage points. Where the gaps or bottlenecks are that outsiders cannot see - the

place where you can insert yourself as a mover.

The trust signals. What makes the players of that industry trust and want to work with

someone.

1. 

2. 

3. 

4. 
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The language and norms. The terms, standards, and qualifications that are the entry

ticket into the conversation.

If you can answer all five of these confidently about an industry, you have Movement

Intelligence there. If you stumble, you do not yet have it - and that is okay, because it

can be built.

The Gate: Have It or Not

Before you move, ask one honest question: do I already understand how money moves

in this target industry?

The answer determines your next step.

If not - you will enter as a G4 first, and your first task is to build that Movement Intelligence.

The method is in the next section. That is not a defeat - it is an investment.

If yes - you are in fact an  "incomplete G3". You understand the movement, you simply

have no record of your own yet. The hardest part is already in your hands. What remains:

make one real move that moves money, and document it. That completes you into a G3.

How To Acquire Movement Intelligence

If you do not have it yet, here is how - and yes, it begins with you entering as a G4, but with

the right intent:

Get proximity. Enter the industry - work, intern, or provide a service to its players. The

goal is to learn the movement, not to collect a wage.

Map the players (Know Who). Identify who the G1, G2, G3 are, and who actually

makes the decisions.

Study 2-3 real flows. Dig into how a single deal or project moves from start to finish -

where the money comes from, where it goes.

Find the leverage points. Notice where the gaps or bottlenecks are that outsiders

cannot see - the place where you can insert yourself as a mover.

Build trust signals. Gather small records and contacts so the industry's players begin to

recognise you.

Set a time limit. Give yourself 6-12 months. Proximity is a learning tool, not a

destination.

5. 

1. 

2. 

3. 

4. 

5. 

6. 
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Example: Azlan

Azlan is a clerk (G4) who wants to enter the property industry. He does not understand how

property deals move. So he takes a job as an assistant at a property firm - still G4, ordinary

pay. But every day he observes: how developers acquire land, how financing is structured,

which brokers move the deals, who the financiers behind them are. After ten months, he

understands the whole flow. He is still G4 - but now he holds Movement Intelligence.

That makes Azlan an "incomplete G3". He does not wait to become a big developer.  He

stands at the point of movement: he connects a landowner with a financier he met while at

the firm, and structures the deal as the arranger - taking a share of the value he moved. One

successful, documented deal, and Azlan is now a real G3 in a high-ceiling industry.

Notice: Azlan could make that move because he  knew the financier - a result of his G4

phase. That is Know Who at work.

The Danger: Trapped as a Luxury G4

There is a trap in this path. Many enter a high-ceiling industry to "learn", then get stuck as a

G4 forever - because of a comfortable wage and a comfort zone. Proximity is a  learning

tool, not a destination. Without a set time limit and a clear intent, the learning phase

turns into a tidy prison.

Two Conditions: Movement Intelligence + Patterns

Here lies the formula you need to lock:

G4 -> G3 = Movement Intelligence + Patterns

Two conditions, not one.

Movement Intelligence alone makes you an "incomplete G3" - you understand where money

moves, but you have not yet stepped. Patterns alone, without Movement Intelligence, make

you like Jay (whom you will meet in the next chapter) - busy moving, plenty of activity, but

with no idea where the money actually flows.

You need both. Movement Intelligence is the map - it shows where to move and where the

entry point is. Patterns are the legs that step - the actual way you move there. A map with no

legs goes nowhere; legs with no map get lost.

And here is the key that many miss:  the patterns you build must be based on the

Movement Intelligence you have - not random patterns. That intelligence tells you

where the leverage point is and who moves the money. So every pattern is aimed precisely

there: your output for whom, your daily prospecting to which players,  your small  risk at
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which point. Without that direction, you are merely moving randomly - busy, but not moving

money.

The next chapter gives you those seven patterns - the second half that completes the G4 ->

G3 transition.

A Question For You

Which industry do you want to enter, and what is its ceiling (G4/G3/G1)?

Honestly: do you already have Movement Intelligence there?

If not - how can you get proximity, and how long will you give yourself before you move

on?

If yes - what is the first small move that moves money that you can make, and how will

you document it?

1. 

2. 

3. 

4. 
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PART 3 - MOVE CORRECTLY

CHAPTER 9 - THE SEVEN G3 PATTERNS

G3 Is a Pattern, Not a Status

G3 is not a title others give you. G3 is not a certificate. G3 is a pattern - a way of thinking

and acting that others can see and verify.

Remember the formula from Chapter 8: G4 -> G3 = Movement Intelligence + Patterns.

Chapter 8 gave you the first half - the intelligence about where money moves. This chapter

gives you the second half - the seven patterns that turn that intelligence into real movement.

But remember: these seven patterns are not a list of random activities to be done just

to look busy. Each one must be directed by your Movement Intelligence - aimed at the

point of movement, the players, and the opportunity you identified in Chapter 8. That is the

real difference between Razif and Jay: Razif aims his patterns at a flow he understands; Jay

builds patterns blindly, so there is plenty of motion but money does not move.

For this chapter, we introduce a new character: Jay.

Jay wants to be a G3. Badly. He attends every business seminar, reads every motivational

book, and every week has a new "big" idea. When people ask about his work, he tells a long

story about a project he is going to do. But if you ask him to show one real finished result -

he changes the subject.

Jay is not a liar. He is sincere. The problem is, he still thinks like a G4 while believing he is a

G3. He confuses moving a lot (being busy, talking, planning) with moving money (producing

real effect). Those are two different things.

Razif and Jay started from almost the same place - no capital, no name. But today Razif is

moving  Pak  Hassan's  capital,  while  Jay  is  still  waiting  for  "the  right  opportunity."  The

difference is not talent. The difference is the seven patterns below.

These are the G3's weapons. Build them first - then go to war.

How to read this chapter: each pattern has five parts - what its principle is, why it

matters to a G2, the real version (Razif) versus the fake version (Jay), how to build it,

and one challenge for you to do this week. Do not just read. Mark which pattern is

weakest in you.
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PATTERN 1 - START WITHOUT CAPITAL

Principle. A true G3 does not wait for capital, permission, or perfect conditions to start.

They start the smallest real version today, using what is in hand - phone, contacts, skill,

spare time.

Why it matters to a G2. When a G2 sees someone who moves without waiting to be

spoon-fed, he sees something very valuable: this person will not become a burden. Capital

given to a person like this will be moved, not waited on. By contrast, the person who says "I

will start when I have capital" is in fact telling the G2: without your money, I am paralysed.

That is not a G3 - that is a G4 waiting for a new employer.

Razif (real). Before knowing Pak Hassan, Razif helped a small shop raise its online sales -

using his own phone, unpaid at first. He had no capital, no office, no team. He had one phone

and one determination. That was enough to start.

Jay (fake). Jay has been "about to start" a business for three years. He waited until a course

was finished. After the course, he waited to have RM50,000 in capital. When asked why he

didn't start small first, he said "it doesn't look professional to do it halfway." So he never

started at all. Three years passed, and Jay is still at the starting line.

How to build it. Ask: what is the smallest version of my idea that I can start this week, with

what I already have in hand, without going into debt and without waiting for anyone? Do that

version. Ugly is fine. Small is fine. What matters is that it exists and it moves.

Connection to the other characters. Even though Adi is a rider (G4), he can start this

pattern today - for example, offering to manage deliveries for a small trader in his area,

using the road knowledge he already has. That is the first step out of the G4 mindset.

This week's challenge: Write down one idea. Then write the 10% version of it that

can be started within seven days with no capital. Start that 10% version.

PATTERN 2 - OUTPUT EVEN IF SMALL

Principle. A true G3 produces something real and documentable. They close the loop - start

and finish. A small, verifiable output is far more valuable than a story about a big project that

has not happened.

Why it matters to a G2. A G2 does not invest in people who are good at  starting. The

world is full  of  people who start.  A G2 invests in people who are good at  finishing.  One

finished result that can be shown - however small - proves one thing that cannot be faked:

this person can carry something across the finish line.
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Razif (real). Razif does not say "I can raise your shop's sales." He shows: "this shop's sales

rose 30% in two months - here is the data, here is before, here is after." Proof, not a promise.

Jay (fake). Jay is always "in the middle of something big." Ask next month - still  in the

middle. Ask next year - he has switched to another big idea. Not a single one has ever been

finished and shown. Jay's portfolio is full of beginnings, empty of endings.

A common mistake. Perfectionism. Waiting for the project to be "good enough" before

showing it. But a small finished output beats a masterpiece that never ships. Finish first,

improve later.

How to build it. Choose one concrete output you can finish in seven days. Not plan - finish.

Then document it: what was done, what the result was, what the proof is. Keep it in a "proof"

folder. That folder will become your social capital.

This week's challenge: Finish one small thing and document its result with proof

(photo, numbers, a customer message). Just one - but truly finished.

PATTERN 3 - REPEAT, WITH RHYTHM

Principle. A true G3 does it again - not as an experiment, but as a discipline. Their rhythm

does not depend on mood or motivation. Rain or shine, energetic or lazy, they keep moving.

Why it matters to a G2. One success can be luck. Two can be coincidence. But something

that repeats with a stable rhythm - that is a  system. A G2 invests in systems, not in luck.

When a G2 sees you produce results repeatedly at a predictable cadence, he knows his

capital does not rest on one lucky bounce.

Razif (real). After the first shop, Razif does a second, then a third - the same approach,

refined each time. Not one big win, but a series of consistent small wins.

Jay (fake). Jay has one great week - fired up, posting every day, contacting ten people. Then

he disappears for a month. When the mood returns, he restarts from zero. No rhythm, only

bursts of motivation that fade as fast as they flare.

How to  build  it. Choose  one  steady  cadence  you  can  keep  even  on  a  bad  day  -  for

example, one output every week, or five market calls every day. The key is not the size, but

the repeatability. Better to do a small thing every week for a year than a big thing once a

year.

This week's challenge: Set one action you commit to doing every week for eight

straight weeks, regardless of mood. Write the dates. Track each week.
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PATTERN 4 - IMPROVE THE METHOD

Principle. A true G3 treats every cycle as data. Every sale, every rejection, every piece of

feedback is information to get better. They do not repeat the same thing blindly - they refine.

Why it matters to a G2. A G2 invests in a rising curve, not a flat line. When a G2 sees your

result today is better than three months ago, he can imagine the result three months from

now. A person who keeps getting better is an investment that compounds itself.

Razif (real). After each project, Razif records: which ad worked, which sentence made the

customer buy, which time of day sales were fastest. His third shop is far more efficient than

his first - because he carries every lesson forward.

Jay (fake). Jay makes the same mistake again and again. When he fails, he blames the

market, the economy, or luck - not his method. Because he never treats failure as data, he

never gets better. In his fifth year he is the same as his first.

How to build it. After each cycle, ask three questions: what worked? what did not? what

one thing will I change next time? Write it. Make that change. That is all - but do it every

time.

This week's challenge: Take one thing you do repeatedly. Identify one way to make

it 10% better. Implement it and measure the difference.

PATTERN 5 - WITHSTAND REJECTION

Principle. A true G3 absorbs the lesson from rejection and continues without losing rhythm.

They continue  because of the rejection - using every "no" as a guide toward "yes" - not

merely enduring despite it.

Why it matters to a G2. The movement of money is full of rejection. Customers refuse,

partners pull out, projects fail. If a person crumbles every time they are rejected, the G2's

capital is not safe in their hands - because the real world will reject them many times. A G2

wants to see a mental structure that can survive a storm.

Razif (real). Some shops reject Razif flatly - some even mock him. Razif does not take it to

heart. He asks himself "what made them unconvinced?", improves his approach, and goes to

the next shop. Every rejection sharpens him.

Jay  (fake). One  rejection,  and  Jay  stops.  He  takes  it  personally,  feels  ashamed,  and

sometimes badmouths the person who rejected him. Rejection, for Jay, is proof he should

quit - not information to get better.
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How to build it. Change the definition of rejection in your head: not a defeat, but free data.

Keep a "rejection log" - for every "no", note the likely reason and what you learned. After 20

rejections, you will have a map of what works that Jay will never have.

This week's challenge: Go and seek one rejection on purpose -  offer something,

accept the "no", and record the lesson. Train this muscle.

PATTERN 6 - TAKE SMALL RISKS BRAVELY

Principle. A true G3 tests an idea at the smallest scale before the large scale. They take

proportionate risk - a planned experiment, not a reckless gamble.

Why it matters to a G2. This is the pattern that most reassures a G2. It tells the G2: this

person will test with small money first before staking big money. The G2's capital will not be

burned on one crazy big bet. A risk-wise G3 protects capital as if it were his own.

Razif (real). Before suggesting Pak Hassan release the entire RM80,000, Razif tests with

RM15,000 first (you will see this in Chapter 13). If it fails, the loss is controlled. If it succeeds,

it proves the path before big capital moves.

Jay (fake) - two equally dangerous extremes. Jay has two modes. First mode: paralysed

- afraid to take any risk, so he never moves. Second mode: when he finally acts, he throws

everything in at once on one untested idea, because "you have to go all-in to succeed." Both

modes are actually the same: no proportionate test. One too afraid, one too crazy.

How to build it. For every idea, design one cheap, small test with a clear hypothesis: "if I

do X at a small cost, I expect Y." Run it. See the result. Only then decide whether to scale up.

The right risk is not blind bravado - it is calibrated courage.

This week's challenge: Take your biggest idea. Design a RM50 (or cheaper) test that

can confirm or reject its most important assumption. Run that test.

PATTERN 7 - PROSPECT EVERY DAY

Principle. A true G3 moves actively toward the market every day. They do not wait for

opportunity to come - they create opportunity. The market is where the money is; a G3 goes

there every day, instead of waiting at home.

Why it matters to a G2. The flow of money does not come to a person who sits still. A G2

sees a person who constantly moves toward the market as a valve that is always open -
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opportunity will keep flowing through them. The person who waits is a closed valve; nothing

will pass.

Razif (real). Every day Razif does at least one action directed at the market - contacting a

prospect, following industry developments, or offering help. He does not wait for fortune to

knock; he goes out to find it.

Jay (fake). Jay waits. "Provision will come when the time is right," he says - while sitting. He

uses the language of trusting in God to hide his passivity. Yet true reliance comes after effort,

not as a replacement for effort. Jay confuses surrender with sitting on his hands.

How to build it. Set  one small  but  steady daily  quota -  for  example,  one new market

conversation a day. Seven days a week, that is seven new opportunities. A month, 30. A

year, over 300 doors you knocked on that Jay never knocked on.

This week's challenge: For seven straight days, do one market-directed action each

day. Record every one. See how many doors open by the seventh day.

Razif vs Jay: The Day They Met a G2

One day, Razif and Jay were at the same event, and both happened to be talking with a G2

who was looking for someone to move his capital.

Jay spoke with great enthusiasm - his vision big, his ideas clever, his dreams towering. The

G2 nodded politely.

Razif  did  not  say much.  He showed his  proof  folder:  three shops,  before-and-after  data,

customer reviews, and how he rescued one project that nearly failed. The G2 leaned forward

and asked, "When can we start?"

The difference was not on that day. The difference was in the hundreds of days before it - the

days Razif spent building seven patterns while Jay built seven excuses.

If there are no patterns - that is still  a G4 claiming to be a G3. Patterns cannot be

faked, because they require time, and time cannot be sped up with words.

Self-Audit: The Seven Patterns

Give yourself a score from 1 to 10 for each pattern. Honestly.
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Pattern Your Score (1-10)

1. Start Without Capital

2. Output Even If Small

3. Repeat, With Rhythm

4. Improve the Method

5. Withstand Rejection

6. Take Small Risks Bravely

7. Prospect Every Day

The pattern with the lowest score is the weapon you most need to sharpen first. Do not try to

fix them all at once. Pick the single weakest, and work on it for a month. Then move to the

next.

These seven patterns are your weapons. Build them first. Then go to war.

CHAPTER 10 - HOW TO MAKE A G2 NOTICE YOU

A G2 Is Not Hunted

There is a big misunderstanding about how a G2 and a G3 meet. Many G3s think they must

hunt a G2 - go networking, pitch ideas, chase the moneyed. That is not how it happens.

Razif never pitched to Pak Hassan. In fact, Pak Hassan heard about Razif first - from a friend

whose shop Razif had once helped. Pak Hassan began observing from a distance.

The right G2 is not hunted. The right G2 comes to a G3 who has patterns.

Five Signals a G2 Watches

Before Pak Hassan approached Razif, he watched five things:
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Signal What Pak Hassan Saw

A verifiable track record Razif did not merely talk - there was real shop sales data

Mature thinking Razif understood business mechanics, not just enthusiasm

Consistency over time Razif had rhythm - many projects, not just once

Knowing his own limits Razif was honest about what he did not know - trustworthy

A rising PFS Razif was in a genuine flow transition

How To Position Yourself

Positioning is not about talking about yourself. Positioning is letting your actions speak for

you. Four concrete ways:

Document your track record openly and consistently - not only the successes

Enter the right conversations - not empty networking, but conversations with real

exchange of value

Show your way of thinking - not what you can do, but how you see a problem

Show up first before asking for anything - give value before having an agenda

This is what Razif  did without realising it  had a name. He shared his lessons openly, he

helped  first,  he  showed  how  he  thinks.  When  Pak  Hassan  finally  contacted  him,  the

conversation was not "please give me capital" - but "I see what you do, let's talk."

CHAPTER 11 - BUILD G2 TRUST

Trust Is Not an Emotion

Many assume trust is about feelings - "I feel I can trust him." In PMT, trust is not a feeling.

Trust is a set of signals that can be observed, measured, and built deliberately.

1. 

2. 

3. 

4. 
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Seven Trust Signals

Trust Signal What It Builds

Consistency Keeps moving repeatedly - not by mood

Output There is a real result that can be seen and verified

Follow-through What is promised is delivered - in difficult situations

Transparency Open about problems and failures - not only successes

Repeatability Can produce a similar result more than once

Survivability Keeps moving despite pressure or failure

Loop Closing Can finish what was started

Pak Hassan did not trust Razif's enthusiasm. He trusted the trust signals accumulated over

time.

Five Stages of Trust

Trust does not appear in a blink. It is built in five stages - none can be skipped.

Stage What Happens In our story

1 - Observation The G2 watches the G3 from afar Pak Hassan hears about Razif, watches

2 - Conversation The G2 evaluates the way of thinking They talk - Pak Hassan tests Razif's

understanding

3 -

Demonstration

The G3 shows value through a small

action

Razif makes a small free plan for Pak

Hassan

4 - Structure An agreement is written before capital

moves

They write the terms (see Chapter 14)

5 - Commitment Capital moves at a scale matching the

level of trust

Pak Hassan releases a small portion of

capital first

Capital does not come before trust. Trust does not come before time and proof. Time cannot

be shortened with a strong pitch.

Danger Signals

Beware when you hear these lines from any party:

"We trust each other, no need for structure."• 
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"Share the full idea first - we'll discuss terms later."

"Sign first, we'll settle the details later."

A party that runs from structure is the clearest danger signal in PMT. If Pak Hassan says "no

need for black and white, we're trusting people" - that is not a good sign. That is a danger

sign.

CHAPTER 12 - CHOOSE THE RIGHT G2

The Real Problem

The problem for most G3s is not the absence of a G2. The real problem is a size mismatch.

Imagine if Razif, with his small track record, went straight to try to get RM5 million from a

large family office. It looks bold - but in PMT that is not bravery, it is a size mismatch. And a

size mismatch almost always leads to failure. Pak Hassan (RM80k) is the right size for Razif

right now.

Three G2 Sizes

G2 Size Reference Capital Principle

Small G2 RM5K - RM50K The beginning of trust. Room for the first proof. Every new G3

should start here.

Medium

G2

RM50K - RM300K A test of stability. Wants a G3 with a verifiable track record.

Large G2 RM300K - RM1

Million+

A large G2 does not go hunting for a G3. Track record and PFS

open the door.

Pak Hassan with RM80k is at the Small-Medium border - a good match for a G3 like Razif who

has a small but not yet large track record.

• 

• 
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A Guide to Choosing G2 Size

Your PFS Now Suitable G2

0 - 20 Small G2 - focus on building the first track record

21 - 80 Small to Medium G2 - prove consistency

81 - 250 Medium to Large G2 - show scalability

251+ Large G2 - they may already have noticed you

Self-Audit Before Approaching a G2

Before approaching any G2, answer five questions:

Is there a small output that can be proven?

Is there a track record, even at small scale?

Does my PFS match the size of G2 I want to approach?

Have I practised the seven patterns consistently?

Can my track record be verified by an outside party?

If more than two answers are "no" - do that work first before approaching a G2.

CHAPTER 13 - THE FIRST DEPLOYMENT

The Purpose of the First Deployment

When Razif finally gets Pak Hassan's green light, the great temptation is to prove himself

with a big project and a big profit. That is the most common misunderstanding.

The first deployment is not for big profit. The first deployment is to build trust.

So Razif does not ask for the entire RM80,000. He asks for only RM15,000 - for one small,

clear project: build and launch one of Mei Ling's design-template products, test the market,

show a return. Trust built through a small successful deployment is stronger than a big pitch.

Because real trust is born from experience, not from a promise.

• 

• 

• 

• 

• 
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Eight Stages of Deployment

Stage What Happens

1 Observation - the G2 begins watching the G3's pattern

2 First conversation - identifying compatibility

3 Demonstration - the G3 shows value through a small action

4 Structure discussion - basic terms are agreed

5 Agreement written - before capital moves

6 Deployment begins - capital activated at small scale

7 Communication during deployment - proactive, honest, consistent

8 Completion - finished, return paid, trust grows

How To Communicate During Deployment

How you communicate during the deployment is  the real  test  of  a  G3.  Throughout  that

RM15k project, Razif:

Reported progress proactively - before Pak Hassan needed to ask

Was honest about variance - when the first ad failed, he said so early, not hiding it

Brought solutions, not just problems

When something does not go as planned, tell the G2 immediately. How you handle a problem

determines future trust more than the result of the deployment itself.

A Good Completion

A deployment ending does not mean the work is done. A good completion opens the door to

the next deployment. Razif:

Documented the process, decisions, results, and lessons

Shared the report with Pak Hassan proactively

Asked for feedback honestly

Asked: is Pak Hassan ready for a larger deployment?

That RM15k project returned RM21k. Not a large sum - but Pak Hassan now sees: Razif can

be trusted with real money. That is worth more than the profit itself.

• 

• 

• 

• 

• 

• 

• 
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CHAPTER 14 - DEAL STRUCTURE

Structure Is Not a Sign of Distrust

There is  a  widespread misconception:  asking for  structure  means you do not  trust  your

partner. In PMT, the reality is the opposite. Structure is not a sign of distrust. Structure is how

trust lasts.

Trust without structure is fragile trust. When there is a dispute about responsibility or profit

split - without a clear anchor, trust collapses. It was Razif who proposed that everything be

put in black and white, even though Pak Hassan said "no need to make it difficult." That itself

raised Pak Hassan's trust in him.

Six Mandatory Items in Every Agreement

Regardless of deployment size, these six items must exist before capital moves:

# Item

1 Who does what - the role and responsibility of each party

2 Who holds what - assets, capital, and decision rights

3 How profit is split - percentage and timing of payment

4 How risk is managed - the liability limit of each party

5 What happens if it fails - a clear exit

6 What happens if someone wants to leave - a buy-back mechanism

In the case of Razif, Pak Hassan, and Mei Ling - their agreement spelled out: Pak Hassan

provides capital and holds an equity share; Razif manages and moves; Mei Ling contributes

design as an asset and receives a share; profit is split by a certain percentage; and if the

studio fails, who bears what.

Three Documents To Know

Document When Used

NDA Before sharing confidential information or ideas

MOU When two parties want to lock in an early commitment before a full contract

Contract Mandatory before capital moves
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Note: This section is not legal advice. For a real agreement, get a professional review.

CHAPTER 15 - DETECTING G5

G5 Is Not a Function - G5 Is a Choice

G5 is Corruption Mode. Any G1, G2, G3, or G4 can enter G5 when they begin pretending to

be another function in order to exploit trust.

G5 does not always begin with evil intent. Some start as a real G3 - but when desperate,

when ego takes over, they begin to pretend. G5 is a choice, not a fate.

Imagine if Razif, after a few successes, began fabricating fake data to get larger capital from

another G2. At that moment he is no longer a G3 - he has entered G5.

Five G5 Patterns

Pattern How It Operates Signal

Fakes G1, targets

G4

Looks like there is a system. In reality there is

no capital.

The G4 is worn out, his own

capital gone

Fakes G2, targets

G3

Looks like there is capital. What is stolen is

movement intelligence.

The G3 loses his system without

getting anything

Fakes G3, targets

G2

Fake record. The movement cannot be

repeated.

The G2's capital is lost

Fakes G4, targets

G1

Enters as execution. Sabotages the system

from inside.

The G1's system is damaged from

within

G1 fakes G2,

targets G3

The G1 absorbs the G3 into a permanent G4. The most subtle and most

dangerous

The third - "fakes G3, targets G2" - is Pak Hassan's nightmare. Someone who fabricates a

fake record, takes his capital,  and vanishes. That is why due diligence (Chapter 12) and

structure (Chapter 14) are not bureaucracy - they are armour.

Seven Danger Signals

Be careful when you see these signs:

The function shown does not match the real function

The record cannot be verified by an outside party

1. 

2. 
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Benefit flows only one way

Trust is used as a weapon, not a bridge

The target never advances despite a long time in the system

Structure is unclear from the start

Pressure to enter before due diligence is finished

The Second Corruption: Bribery (Corrupting Access)

G5 is the corruption of function - someone pretends to be another function to deceive. But

there is another form of corruption, different and equally dangerous: bribery - the corruption

of access.

Remember: in PMT, access to a flow is earned through record, trust, and value. Gatekeepers

- procurement officers, licensors, large buyers - are supposed to open the door to those who

qualify. Bribery bypasses all that: it  buys the door by paying off the gatekeeper, instead of

qualifying.

G5 Bribery

What is corrupted Function - who you are Access - the gate of the flow

The method Pretending to be another function Bribing the gatekeeper

What is faked Identity in the movement The right to enter or to win

Razif's  test. Razif  wants  to  get  his  studio's  product  into  a  large  retail  chain.  The

procurement officer gives a subtle hint: "A little commission for me, and I can approve it this

week." A shortcut. Razif could immediately get the access he has chased for months.

Razif refuses. Not merely because it is wrong - but because in PMT, access bought with a

bribe is a poison that looks like medicine:

It is not real positioning. Razif did not qualify himself; he merely paid. The moment he

stops paying, or that officer is replaced, the door closes again. He owns nothing.

It builds hidden dependence on a corrupt party. Razif's access "boss" is now that

corrupt officer - not the value of his product.

It is catastrophically fragile. When exposed - and bribery is always exposed

eventually - not only is the deal lost, but reputation and freedom are also at risk.

Compare. One of Razif's competitors - call him Sam - takes the bribery route. Sam gets in

first, looks like he is winning. But a year later that officer is replaced; the successor demands

a  bigger  payment,  then  an  internal  audit  at  the  chain  exposes  the  payments.  Sam  is

blacklisted, the contract cancelled, a case opened. The access Sam bought vanishes as fast

as it came - leaving debt and legal trouble.

3. 

4. 

5. 

6. 

7. 

• 

• 

• 
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Razif takes the long road: he proves product quality, accumulates a record, and eventually

the door opens because he qualifies. That access is  his -  it  cannot be withdrawn by the

transfer of a single officer.

A flow built on bribery is the most dangerous PFS Trap - legitimate ownership zero,

hidden dependence maximum. Movement must be earned at the gate, never  bought

by bribing the gate.

CHAPTER 16 - RISING FROM SMALL TO BIG

True Rising

After Mei  Ling's template studio succeeds,  Razif  could immediately think about finding a

bigger G2. But in PMT, rising is not merely about the size of capital. Rising is moving from a

weak flow to a stronger flow.

True rising always involves two changes at once:

Proof grows - a longer track record, more verifiable

The flow changes - bigger, faster, higher-pressure, more scalable

If only one happens, you have not truly risen. Razif now has both: a successful deployment

record, AND he has moved from helping small shops to building a scalable product-based

asset.

PFS as the Measure of True Rising

Rising income is not the measure of true rising in PMT. A rising PFS is the measure of true

rising.

Situation True Measure

Income rises but Dependence is still 9 Not rising - the flow is still fragile

Income the same but Dependence drops from 8 to 4 True rising - the system is more stable

PFS rises from 20 to 80 Rising a flow level

PFS rises from 80 to 250 Rising the flow - from strong to fast

Remember Mei Ling? If she only adds clients, income rises but D stays 9 - that is not rising.

But when the product-based studio runs and her D drops, even if income has not yet leapt,

that is true rising.

1. 

2. 
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Signs You Are Ready To Rise To a Stronger Flow

A small track record exists and can be verified

Communication during deployment has proven consistent and proactive

You have handled variance before - and the G2 saw how you handled it

The current G2 has signalled greater trust

Your PFS has risen compared to six months ago

You already understand the structure of the flow you want to enter next

Razif now has enough signs. Pak Hassan himself introduces him to his moneyed friends -

larger G2s. Razif no longer needs to chase; his record opens the door. And if that studio

eventually  runs on its  own without  depending on one person -  Razif,  Mei  Ling,  and Pak

Hassan are building something approaching G1.

That is the journey: a G4 who learns to move money becomes a G3, a G3 who combines with

a G2 through trust and structure, and together they build a system toward G1.

• 

• 

• 

• 

• 

• 
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PART 4 - QUICK REFERENCE

REFERENCE 1 - CHECKLIST BEFORE APPROACHING

A G2

Record and Proof - There is at least one output that can be verified by an outside party -

There is a track record, even at small scale - That record has real proof - not just a story

G3 Patterns - Practised the seven patterns consistently for a minimum of three months -

There is a rhythm that can be shown - not an occasional event - Can tell stories about failure

and what was learned

PFS and Flow - Have calculated the current PFS - PFS matches the size of G2 to approach -

Know clearly which flow will be entered

Structure - Comfortable discussing terms and agreements - Understand what you need and

what you can offer - Will not agree to something not fully understood

REFERENCE 2 - G2 DUE DILIGENCE CHECKLIST

Use this when evaluating someone who claims to be a G3.

Record - The record can be verified by an outside party - not just their word - Can show real

deployment results, not just a story - There is proof of repeatability - not just once

Pattern - The way they speak about failure is mature - They know their own limits clearly -

The claimed PFS aligns with the existing record

Structure - Comfortable when the topic of structure and agreement is raised - No pressure

to agree quickly - Can explain what happens if it fails

Danger Signals - No pressure to enter before due diligence is finished - Benefit flows to

both parties, not one way - The record can be checked by an independent third party

REFERENCE 3 - CALCULATE PFS QUICKLY

Step 1: Score each component
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Component Quick Question Your Score

V How many RM a month?

Ve Median cycle how many days?

S Ratio of output:active time?

D Does the flow stop when I am absent?

Step 2: Calculate PFS = (V x Ve x S) / D = ( ___ x ___ x ___ ) / ___ = ___

Step 3: Interpret

PFS Level Action

0 - 20 Weak Do not scale. Audit and plan a transition.

21 - 80 Moderate Ceiling near. Plan a transition now.

81 - 250 Strong Deepening. Focus on ownership.

251+ Fast Focus: structure, ownership, scale.

REFERENCE 4 - FAILURE MODE MATRIX

Code Formula Name Signs

FM1 G2 + G2 Capital Without Direction Capital exists but goes nowhere. Many

meetings, little action.

FM2 G3 + G3 Movement Without

Deployment

Ideas move but there is no capital to scale.

FM3 G2 + G4 Execution Without

Direction

Much work but no leverage.

FM4 G3 + G1 Capital Absorption Risk The G3 becomes a permanent execution layer.

Never advances.

FM5 G2 + Fake G3 Trust Collapse Capital lost. The G3's record turns out to be

fake.

FM6 G1 Without

Structure

Dependency Trap A big business but it stops when the founder is

absent.

FM7 Capital > Proof Scale Mismatch Scaling too early before the system is proven.
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REFERENCE 5 - PMT CONSTITUTIONAL AXIOMS

The fourteen core principles of PMT:

Movement happens before wealth happens.

A claim does not move capital. A record moves trust.

Capital moves after trust accumulates.

Positioning determines access to movement.

Large capital does not replace movement intelligence.

Scale without structure produces fragility.

Movement creates cashflow. Ownership creates compounding.

Movement without ownership produces cashflow without compounding.

Dependence that rises as scale rises is a sign the system is not yet mature.

High Quality PFS builds ownership as scale rises.

The PFS Trap builds dependence as scale rises.

The absence of proof cannot be replaced with a narrative.

Function determines position in the movement - not human worth.

The framework is an instrument of observation - not an object of belief.

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 
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REFERENCE 6 - SHORT GLOSSARY

Term Simple Meaning

Movement Money moving from one direction to another through human decisions

G1 Has capital + can move money themselves

G2 Has capital but cannot move it alone - capital frozen without movement

G3 No capital but can move money - moves other people's capital

G4 No capital - executes inside someone else's system (including the highly skilled who

sell time for wages)

PFS A unitless score: velocity of money flow + amplification capacity (leverage) on effort

Volume (V) How much money moves per month

Velocity (Ve) How fast one cycle is - based on the median

Scalability (S) How far you can scale without adding active time

Dependence (D) How dependent the flow is on your presence

High Quality

PFS

High PFS + healthy margin + ownership + D falls as you scale

PFS Trap PFS rises but dependence rises too

Movement

Intelligence

Inside knowledge of how a particular flow operates

Deployment The act of moving capital in a particular direction

Trust Signal Behavioural proof that builds trust

G5 Corruption Mode - pretending to be another function to exploit trust (corrupting

function)

Bribery Buying access or a decision by paying off the gatekeeper of a flow (corrupting

access) - distinct from G5; forbidden in PMT

Ownership The degree of control/holding over a flow, asset, customer relationships, distribution,

IP, margin, system, or decision rights - that allows the flow to be sustained without

depending fully on an outside party

Scale Mismatch A deployment that does not match the track record
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CLOSING

You have followed the journey of Adi, Mei Ling, Razif, Pak Hassan, Farah, and Azlan. Now it is

your turn.

Four most important things to take home:

First - Measure your PFS now. Know where you stand. Do not assume. Remember Mei Ling:

high income does not mean high PFS.

Second - Acquire Movement Intelligence before you move. Understand how money actually

moves in your target flow - who the players are, where the leverage points are. Remember

Azlan: an industry's ceiling is its potential, not your position. Without this intelligence, you

are only a G4 in a fancier industry.

Third - Build the seven patterns before approaching a G2 - and aim every pattern at the

point of movement your intelligence has identified, not random patterns. Like Razif, let the

record speak, not the pitch. A verifiable record is more powerful than the most convincing

promise.

Fourth - Rising is not about the size of capital. Rising is about a rising PFS and a changing

flow - and, most importantly, learning to move money, not merely to sell time.

One question to take home:

What is one concrete action you will take in the next 24 hours to raise your PFS?

Not a grand plan. One action. Today.

(c)  Paipon  Money  Theory  Intermediate  Module  -  Easy  Edition:  From  Understanding  to

Movement Based on the PMT Constitution v1.2 + PFS Constitution v1.0 paiponmoney.com
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